Prince George's County Public Schools
May 2026 | Capital Improvement Project Status Update
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ACTIVE PROJECT STATUSES
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Planning - Project plans are documented, the project deliverables and
requirements are defined with stakeholders and reviewing agencies, and the
project schedule is created.

Scope Development - A comprehensive scope suitable for design or design-build
procurement is being developed for the approved project.

Design Procurement - Services are being solicited for architectural/engineering
services to complete design documents.

Design - Project is being designed by the Architect/Engineer and going through
the necessary review & approval processes.

Contractor Procurement - Construction services are being solicited.

In Construction - The construction work is awarded to a Contractor and
preconstruction (e.g., material ordering) and/or active construction is underway.

Substantial Completion - Construction work is sufficiently completed with all
requisite inspections & approvals obtained for use and/or occupancy.

Final Completion (Closeout Approval Requested) - Project manager has fully
accepted contract work AND punch list/corrective work is 100% complete; any
required trade permits/inspections are 100% approved; applicable operating
manuals, as-builts & warranty information are on hand; and, final payment is

approved.

Active Projects By Type # Funding
Abatement 20 S 5,303,777.00
ADA Upgrades 7 S 1,737,977.00
Athletic Improvements 18 S 27,658,525.00
Building Repairs: Major/Emergency 8 S 13,957,141.01
Building Repairs: Minor 26 S 5,879,677.48
Central Garage & Transportation 3 S 535,700.00
Code Corrections 47 S 4,541,690.37
Emergency / Major Repair 0 S -
Exterior Door/Window Upgrades 15 S 20,087,657.58
IT Upgrades 4 S 102,631.50
Kitchen & Food Services 24 S 7,597,000.00
New Schools & Modernizations 17 S  670,722,865.00
Other 13 S 590,800.00
Parking Lots 19 S 5,634,046.00
Playgrounds 8 S 3,232,261.93
Renovations: Career Academy 10 S 14,372,000.00
Renovations: Classroom 2 S -
Renovations: Misc 8 S 28,984,859.00
Renovations: Staged 0 S -
Renovations: Pod Conversions 6 S 17,006,000.00
Security Upgrades 43 S 7,989,307.64
Systemic Upgrades: Electrical 4 S 7,126,222.00
Systemic Upgrades: HVAC 65 S 195,182,038.98
Systemic Upgrades: Life-Safety 4 S 620,000.00
Systemic Upgrades: Misc 24 S 53,471,912.00
TOTAL 395 $ 1,092,334,089.49

Department of Capital Programs

https://www.pgcps.org/cip/
capital.program@pgcps.org

Active Projects By Status #

Planning 29
Scope Development 10
Design Procurement 4
Design 23
Contractor Procurement 51
In Construction 48
Substantially Complete 73
Final Completion (Closeout Approval Requested) 157
TOTAL ACTIVE PROJECTS 395
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi a SCLITETS
... |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Final Completion
State & County Exterior Door/Window |Courtyard Windows Wall Replacement. A total of 49 |(Closeout . .
8 Allenwood ES FY/17 $575,000 . . ricardo.garcia@pgcps.org 08/13/18 02/22/19 100%
Funded Upgrades windows and 7 doors will be replaced. Approval
Requested)
Replace 1971 HVAC equipment including one (1)
Andrew Jackson State & Count Systemic Upgrades: chiller, 14 air handling units, heating and cooling Substantiall
7 FY/18 ¥ $17,641,000 ¥ Pg ’ piping, and the controls system, replace one (1) y henry2.lewis@pgcps.org 09/14/20 07/03/23 99%
Academy Funded HVAC ) Complete
1996 cooling tower, and replace two (2) 2000 steam
boilers with hot water boilers.
Window Replacement - All exterior windows
. . throughout the building. The work consists of )
And Jack State & C t Ext D Wind Substantiall
7 narew Jackson FY/18 ate ounty $639,000 xterior Door/Window demolishing existing window system, removal of all tbstantially henry2.lewis@pgcps.org 09/01/20 08/20/22 99%
Academy Funded Upgrades . ) . . Complete
related debris, and installation of 85 commercial
grade aluminum single hung insulated window units
Install, program and test One hundred Eight IP
Andrew Jackson County . Network Cameras (31- Outside, 77- Inside) with .
7 FY/21 227,218|S ty U d . . . .~ . |In Construct 2. . 04/16/21 06/30/21
Academy / Funded > ecurity Upgrades workstation and 43-inch Wall Mounted Live Viewing- h Construction  george2.lacour@pacps.org /16/ /30/
Monitor
Final Completion
A lis Road State & Count Systemic U des: Cl t
4 nhapolls Roa FY/16 ate ounty $890,000 ystemic Upgrades Steam and Condensate Piping Replacement (Closeou ricardo.garcia@pgcps.org 06/19/18 08/31/18 100%
Academy Funded HVAC Approval
Requested)
A lis Road State & Count Systemic U des: Substantiall
4 nhapolls Roa FY/16 ate ounty $255,000 ystemic Upgrades Roof Top Unit Replacement tbstantially capital.programs@pgcps.org 06/19/18 08/31/18 95%
Academy Funded HVAC Complete
A lis Road Count Kitchen & Food Kitchen R tion: R isting kitch Substantiall
4 nnapolis Roa FY/21 ounty $525,000 itc .en 00 i c. en Renovation: Remove exis |.ng itchen ubstantially ricardo.garcia®@pecps.org 06/07/21 08/26/22 99%
Academy Funded Services equipment and replace/upgrade with new. Complete
Final Completion
County Systemic Upgrades: . (Closeout i i
8 Apple Grove ES FY/22 $692,000 Roofing Replacement ricardo.garcia@pgcps.org 08/25/23 08/03/24 100%
Funded Misc Approval
Requested)
County .
8 Apple Grove ES FY/24 Funded $250,000|Abatement Asbestos Abatement In Construction alex.baylor@pgcps.org 06/10/24
State & C t Exterior D Wind
8 Apple Grove ES FY/26 ate & tounty $2,357,000 xterior Door/Window Replace the 1967 and 1998 windows and doors. Planning ricardo.garcia@pgcps.org
Funded Upgrades
County . . . .
8 Apple Grove ES FY/26 Funded $189,600|Code Corrections Fire Alarm System Replacement Design pg daniel.marks@pgcps.org 06/22/26 08/14/26
Upgrade Grease Trap Code Violation Correction Final Completion
C t Project - Thi jecti ired due t - Cl t
4 Ardmore ES FY/16 ounty $36,735|Code Corrections I’OJEC. 'S pro!ec. Is requirec due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 02/15/17 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Count Building Repairs: Substantiall
4 Ardmore ES FY/26 ounty $11,353 u_l 'Ng Repalrs Multipurpose Room Stage Flooring Refurbishment tbstantially pg sean.mccoy@pgcps.org 05/18/26 05/19/26 98%
Funded Minor Complete

Department of Capital Programs
https://www.pgcps.org/cip/



Page 2 of 30

Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
: : . . Substantial Construction
Board Fiscal Funding Committed . . _ Current Status/ . Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
, Air Conditioning Initiative (ACl) - The request is to )
State & Count Syst U des: Substantiall
9  |BadenES Fy/14 |20 S EOUNY gy 144 450 PYtEMIC UPBTACES: e tall a central air conditioning in the 1967 school |~ oo @Y yilliam5.smith@pgcps.org 06/14/17 09/29/17 99%
Funded HVAC o Complete
building.
State & Count Exterior D Wind Substantiall
9 Baden ES FY/17 ate & Lounty $129,000 xterior Door/Window Exterior Doors Replacement ubstantially henry2.lewis@pgcps.org 03/01/19 99%
Funded Upgrades Complete
Upgrade Grease Trap Code Violation Correction Final Completion
B Height C t Project - Thi jecti ired due t - Cl t

4 |CeACONTEBNE by g |FOUNY $36,735|Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 08/20/21 100%

ES Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
B Height State & Count Systemic U des: AHUs, Cond te Piping, Metal Pan Ceiling & ; |Substantiall )

4 eacon Heights FY/17 ate & County $4,473,000 ystemic Upgrades . s, Condensate Piping, Metal Pan Ceiling &amp; |Substantially capital.programs@pEcps.org 06/17/19 08/21/19 95%
ES Funded HVAC Univents Replacement Complete
B Height State & Count Systemic U des: Desi

4 eacon neignts FY/26 ate & Lounty $2,143,000 y.s emic Upgrades Replace the 1998 39,825 sf built-up roof. esign ricardo.garcia@pgcps.org
ES Funded Misc Procurement
Beacon Heights County . . . .

4 ES FY/26 Funded $175,000/Code Corrections Fire Alarm System Replacement Design pg daniel.marks@pgcps.org 09/21/26 12/18/26
Beltsville State & County Systemic Upgrades: Univents & Controls and Window Replacement: 270 |Substantially .

1 FY/17 2,811,000 . ) ) . h.h I . 01/31/19 09/01/19 100%
Academy / Funded > HVAC windows including tech fab panels will be replaced. |Complete loseph-howell@pecps.org 31 /01/ 0

, , Roof Replacement - replace the entire 84,169 sf - )
Beltsvill State & Count Syst U des: Substantiall

1 [oesvie Fy/18 |>arc SHOUNY ) o) 453,000[ Y EMIC VPEIAGES 1 991 built-up roof and 173 sf 1991 metal roof, ubstantiaily joseph.howell@pgcps.org 06/20/19 09/01/19 100%
Academy Funded Misc . . i ) . Complete

including soffit and fascia at the music wing.
Beltsvill 0 ti Contract

1 etsviie FY/24 perating $300,000|Abatement Asbestos Abatement ontractor alex.baylor@pgcps.org 06/10/24
Academy Funds Procurement
Beltsville County . . . " . .

1 $2,341,310|Renovations: Misc Provide (10) classroom modular additions In Construction joseph.howell@pgcps.org 09/01/22 08/15/23 100%
Academy Funded
Benjamin Fouloi 0 ti Systemic U des: Substantiall

7 K:njamm oulors FY/23 Fup:(gj ne $405,000 H‘(/SAimlc pgrades Chiller Replacement Cl;;p?gt;a y garth.deitzer@pgcps.org
Benjamin County Kitchen & Food . . Substantially .

4 FY/23 800,000 , Kitchen R t day. lab . 94%
Stoddert MS / Funded > Services tehen Renovation Complete sunday.owolabi@pgcps.org ?
Benjami State & Count Systemic U des: Contract

4 enjamin FY/26 ate & Lounty $1,943,991 y.s emic Upgrades Replace the 1995 50,958 sf built-up roof ontractor diego.gonzalezguzman@pgcps.org 10/30/26
Stoddert MS Funded Misc Procurement

Code Corrections Fire Hydrant Project - This project
Benjamin Tasker County Systemic Upgrades: consists of the replacement of the existing Fire Design )

5 FY/15 60,000| tal. . 06/19/17 09/30/17 0%

MS / Funded 2 Life-Safety Alarm System to meet current County, State and Procurement capital.programs @pgcps.org /19/ /30/ 0
Federal building codes
Piping Repl t & Insulation: includ I
2nd eplacement of al existng piping, stearn traps | COMPIEter

Benjamin Task State & Count Systemic U des: ’ Cl t

5 enjamin fasker FY/17 ate & Lounty $1,150,000 ystemic Upgrades and hangers on the dual distribution system. This (Closeou pg rexie.fernando@pgcps.org 06/20/19 01/31/20 100%

MS Funded HVAC . . , . Approval
will be Phase 1, which will consist of half of the
Requested)
school.
Provide and install the following: 1. (98) Ninety-
eight IP Network Cameras (24- Outside, 74- Inside) |Final Completion
Benjamin Tasker County . 2. 160TB Storage Server RAID 5 3. UPS for Storage  |(Closeout

5 FY/19 216,524|(S ty U d . L 2.1 . 06/17/19 08/16/19 100%

MS / Funded 2 ecurity Upgrades Server 4. (1) 43" Wall Mounted Live Viewing- Approval george lacour@pacps.org 17/ /16/ 0
Monitor 5. (1) Live Viewing-Monitor PC with a 22"  |Requested)

Monit

Department of Capital Programs
https://www.pgcps.org/cip/
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
: : . . Substantial Construction
Board Fiscal Funding Committed . . _ Current Status/ . Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Benjamin Task Grant Funded-
5 NT:SnJamln asker FY/25 ESr:IrE]R unae $10,979,371|Renovations: Misc Modular Addition In Construction |joseph.howell@pgcps.org 02/03/26 02/05/27 35%
Provide and install the following: 1. (41) Forty-nine |_. .
. . Final Completion
Berwvn Heights Count IP Network Cameras (15- Outside, 26- Inside) 2. (Closeout
2 ES 4 & FY/19 Funde\:j $107,444|Security Upgrades 90TB (useable) TB Storage Server RAID 5 3. UPS for Aooroval george2.lacour@pgcps.org 07/08/19 11/30/19 100%
Storage Server 4. (1) 43" Wall Mounted Live Viewing- R:puested)
Monitor 5. (1) Live Viewing-Monitor PC q
B Height Count A phased limited tion (Staged R ti f
2 erwyn nelghts FY/20 ounty $2,000,000|Renovations: Misc P as.e' imited renovation (Staged Renovation) o Planning ronald.skyles@pgcps.org
ES Funded the facility.
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jectistob f d within th Cl t
4 Bladensburg ES FY/16 ounty $50,000|Code Corrections IFOJEC 'S erJJec |s. ©be per ormed within the |(Closeou sunday.owolabi@pgcps.org 08/28/18 09/14/18 99%
Funded kitchen renovation project that is unable to be Approval
performed due to contractor's non-performance. Requested)
Kitchen Renovation - This project includes the
disconnection, removal, and dispose of the kitchen |Final Completion
Count Kitchen & Food break I te below), dishwasher, tables, |(Cl t )
4  |BladensburgES | Fy/16 | oo $550,000/ . oo & FO0 reaker panel (see note below), dishwasher, tables, |(Closeou sunday.owolabi@pgcps.org 04/16/18 08/23/19 99%
Funded Services dishwasher hood, booster heater, dish window, Approval
serving line, dish room wall, existing kitchen exhaust|Requested)
hood
Provide and install the following:
1. (49) Forty-nine IP Network Cameras (17- Outside, |_. .
. Final Completion
Count 32- Inside] (Closeout
4 Bladensburg ES FY/19 Funde\:j $119,820|Security Upgrades 2. 90TB (useable) TB Storage Server RAID 5 Aooroval george2.lacour@pgcps.org 06/03/19 07/19/19 100%
3. UPS for Storage Server R:puested)
4. (1) 43" Wall Mounted Live Viewing-Monitor q
5. (1) Live Viewing-Monitor PC wit
Count Systemic U des: S
4 Bladensburg ES FY/22 ounty $3,305,513 ystemic Upgrades HVAC and Total Roof cope capital.programs@pgcps.org 0%
Funded HVAC Development
Final Completion
County Systemic Upgrades: . (Closeout ) )
4 Bladensburg ES FY/22 $3,618,000| Roofing Replacement ricardo.garcia@pgcps.org 04/09/24 06/04/24 100%
Funded Misc Approval
Requested)
County ) . . Substantially . .
4 Bladensburg HS FY/20 Funded $5,300,000|Athletic Improvements|New Turf, Lighting and Running Track Complete william5.smith@pgcps.org 02/02/23 02/01/24 98%
Bonnie F. Johns County . SANS server to for sixty-five IP camera systems .
4 FY/21 255,616|S ty U d In Construct 2.1 . 03/15/21 04/30/21
Media Center / Funded > ecurity Upgrades located throughout the county. nConstruction  george? lacour@ipgeps.ore /15/ 130/
Count Substantiall
5  |BowieHS Fy/15 | 0UY $135,000|ADA Upgrades Misc. ADA Improvements ubstantiaily henry2.lewis@pgcps.org 06/24/15 08/15/16 98%
Funded Complete
Fi fing for Air Conditioning Pipi
ireproofing C{r ir Conditioning Piping Final Completion
State & Count Replacement: includes the removal of asbestos (Closeout
5 Bowie HS FY/17 Funded ¥ $2,556,000|Abatement containing encapsulated sprayed applied Aooroval joseph.howell@pgcps.org 06/27/18 09/03/18 100%
fireproofing, pipe insulation and associated mudded PP
_ Requested)
fittings.
Count Systemic U des:
5 Bowie HS FY/22 ounty $54,000 y.s emic Upgrades Roof Replacement Planning anoop.gupta@pgcps.org
Funded Misc
Count Building Repairs: Substantiall
5 Bowie HS FY/25 ounty $34,240 u.| 'Ng Repairs Gym Fan Installation ubstantiaily diego.gonzalezguzman@pgcps.org 09/20/25 11/14/25 100%
Funded Minor Complete

Department of Capital Programs
https://www.pgcps.org/cip/



Page 4 of 30

Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
: : . . Substantial Construction
Board Fiscal Funding Committed . . _ Current Status/ . Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Limited Renovation - Limited renovation and
improvements to the existing special education
State & Count New Schools &
5 Bowie HS Annex FY/16 ate ounty $25,865,000 ew e _00 S program. Includes five major systemic projects in In Construction hiwot.haileselassie@pgcps.org 12/19/19 04/29/22 97%
Funded Modernizations " )
addition to selected educational program
enhancements and systemic renovations.
Replace kitchen exhaust system. Create openingin |Final Completion
Count Kitchen & Food teri Ilf binati Ik-in refri t Cl t
5  |Bowie HSAnnex | Fy/18 | oo $450,000/ . on & FO0 exterior wall for combination walk-in refrigerator | (Closeou sunday.owolabi@pgcps.org 06/16/19 08/16/19 100%
Funded Services and freezer. Provide and install one double Approval
convection oven, one two compartment steamer.  |Requested)
Final Completion
Bradbury Height State & Count Systemic U des: Roof Repl t:includ lacing 50,025 sq. ft. |(Cl t
7 |CTACPUNYTICIBNES |y g PRI S ROUNLYL«q 919,000 Y5 EMIC VPEIACES oot replacement. Includes replacing 5q. ft. |{Closeou williams.smith@pgcps.org 07/09/18 10/05/18 100%
ES Funded Misc of roof. Approval
Requested)
Bradbury Height Count Systemic U des: S
7 radbury Hielghts FY/26 ounty $400,000 _ys emic Upgrades Structural Concern - Retaining Wall cope pg_daniel.marks@pgcps.org 06/22/26 08/14/26
ES Funded Life-Safety Development
State & Count Systemic U des: Substantiall
3 Buck Lodge MS FY/16 ate & tounty $2,186,000 ystemic Upgrades Unit Ventilator and Exhaust Fans Replacement ubstantiaily ricardo.garcia@pgcps.org 06/19/18 08/31/18 95%
Funded HVAC Complete
Provide and install the following: 1. (87) Eighty- . .
. . Final Completion
Count seven |P Network Cameras (23- Outside, 64- Inside) (Closeout
3 Buck Lodge MS FY/19 Funde\:j $198,700|Security Upgrades 2.130TB (useable) TB Storage Server RAID 5 3. UPS Aooroval george2.lacour@pgcps.org 06/03/19 07/15/19 100%
for Storage Server 4. (1) 43" Wall Mounted Live R:puested)
Viewing-Monitor 5. (1) Live Viewing-Monitor PC g
Count Building Repairs: Substantiall
3 Buck Lodge MS FY/24 ounty $35,660 u.| 'Ng Repairs Gym - Flooring Refurbishment ubstantiaily pg_daniel.marks@pgcps.org 07/24/24 95%
Funded Minor Complete
Final Completion
Count Building Repairs: Cl t
3 Buck Lodge MS FY/24 ounty u.| 'Ng Repairs Locker Replacement (Closeou pg_keelan.hendricks@pgcps.org 06/18/24 08/27/24 100%
Funded Minor Approval
Requested)
Limited Renovation - Limited renovation and
. ) improvements to the existing special education )
C. Elizabeth R State & Count New Schools & Substantiall
5 |.za et helg FY/16 ate & Lounty $8,752,876 ew e _OO,S program. Includes five major systemic projects in ubstantially hiwot.haileselassie@pgcps.org 12/19/19 10/03/23 98%
Special Center Funded Modernizations " ) Complete
addition to selected educational program
enhancements and systemic renovations.
Kitchen Renovation - Expand kitchen to allow
installation of one additional serving line, walk-in .
Count Kitchen & Food Substantiall
1 Calverton ES FY/12 ounty $500,000 e .en o0 freezer and walk-in refrigerator. Replace kitchen ubstantiaily joseph.howell@pgcps.org 06/19/17 08/01/17 100%
Funded Services . Complete
exhaust system. Install elevator to deliver food to
the second floor.
County New Schools & Phased limited renovation (Staged Renovation) of . ) )
1 Calverton ES FY/20 D do. .
alverton / Funded Modernizations the facility including an addition esign ficardo.garcia@ipgcps.org

Department of Capital Programs
https://www.pgcps.org/cip/
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Final Completion
. . County Systemic Upgrades: . (Closeout
6 Capitol Heights ES| FY/22 $478,308 Chiller Replacement pg sean.mccoy@pgcps.org 01/20/24 08/30/24 100%
Funded HVAC Approval
Requested)
Count Kitchen & Food
6 Capitol Heights ES| FY/23 ounty $S400,000 e .en 0 Kitchen & Food Services Renovation Design ricardo.garcia@pgcps.org 06/29/26
Funded Services
Final Completion
Count Cl t
6 Capitol Heights ES| FY/26 ounty Abatement Asbestos Removal (Closeou alex.baylor@pgcps.org 08/13/25 10/21/25 100%
Funded Approval
Requested)
Final Completion
Count Cl t
6 Capitol Heights ES| FY/26 ounty Abatement Asbestos - Reinstall Flooring (Closeou alex.baylor@pgcps.org 08/28/25 10/21/25 100%
Funded Approval
Requested)
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due t - Cl t
6 |CarmodyHillsES | Fy/16 o0 $36,735 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 01/27/17 99%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
. County . .
6 Carmody Hills ES FY/21 Funded $200,000|Security Upgrades New IP camera system Design george2.lacour@pgcps.org
Provide and install the following: 1. (43) Forty-nine | _. .
. . Final Completion
) IP Network Cameras (19- Outside, 24- Inside) 2.
Carole Highlands County . (Closeout
3 E FY/20 Funded $114,527|Security Upgrades 90TB (useable) TB Storage Server RAID 5 3. UPS for Aooroval george2.lacour@pgcps.org 08/03/20 08/31/20 100%
Storage Server 4. (1) 43" Wall Mounted Live Viewing- PP
. Requested)
Monitor
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due t - Cl t
2 Carrollton ES FY/16 ounty $36,735|Code Corrections rOJec. 'S pro!ec' IS required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 08/12/16 99%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Final Completion
Catherine T. Reed Count Kitchen & Food Cl t
1 atherine ee FY/19 ounty $25,000 e .en 00 Remove and Replace (1) New Serving Line (Closeou sunday.owolabi@pgcps.org 10/01/20 02/26/21 100%
ES Funded Services Approval
Requested)
Catherine T. Reed 0 ti Contract
1 atherine ee FY/24 perating $200,000 Abatement Asbestos Abatement ontractor alex.baylor@pgcps.org 06/10/24
ES Funds Procurement
Replace th tire 1982 heati d ventilati
eplace 'een ire ea !ng an v.en'l ating _ Final Completion
State & Count Svstemic Uparades: system with a complete heating, ventilating and air (Closeout
6 Central HS FY/18 ¥ $20,218,000 y P8 ’ conditioning system, including boilers, chiller, anoop.gupta@pgcps.org 06/24/22 08/26/22 100%
Funded HVAC N . ) X , Approval
rooftop units, air handling units, terminal units,
.. Requested)
piping, and controls.
County . .
3 Cesar Chavez ES FY/21 Funded $200,000|Security Upgrades New IP camera system Design george2.lacour@pgcps.org
Count Systemic U des: Boilers, 2-MPR AHUs, Water Heater, Controls i )
3 Cesar Chavez ES FY/21 ounty S444,557 ystemic Upgrades orers > yvater Heater, Lontrois in In Construction  |pg sean.mccoy@pgcps.org 10/01/23 08/16/24 98%
Funded HVAC Plant Replacement
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
: : . . Substantial Construction
Board Fiscal Funding Committed . . _ Current Status/ . Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Count Systemic U des:
3 Cesar Chavez ES FY/23 Fj:crj]e\c/j S434,134 H‘(/SAimlc pgraces Chiller Replacement In Construction  |pg sean.mccoy@pgcps.org 11/01/24 01/31/25 98%
Final Completion
Charles Carroll Count Kitchen & Food Cl t
2 aries Larro FY/19 ounty $50,000 e .en 0 Remove and Replace (2) New Serving Lines (Closeou sunday.owolabi@pgcps.org 10/01/20 02/26/21 100%
MS Funded Services Approval
Requested)
. Secondary School Reform (SSR) - Renovations for .
Charles Herbert Count R t :C Substantiall
4 aries nerber FY/15 ounty $199,000 enovations: Lareer the academies of Science & Technology and ubstantially henry2.lewis@pgcps.org 06/15/17 08/10/17 98%
Flowers HS Funded Academy . . . Complete
Engineering &amp; Science
4 Charles Herbert FY/16 County 438,000 Renovations: Career |Secondary School R%eform (SSR). - Renovations for Substantially henry2.lewis@pgcps.org 06/15/17 08/10/17 98%
Flowers HS Funded Academy the academy of Business and Finance. Complete
Provide and install the following: 1. (214) Two
Hundred and Fourteen IP Network Cameras (38- Final Completion
Charles Herbert County . Outside, 176- Inside) 2. (2) 160TB Storage Servers (Closeout
4 FY/19 439,153|S ty U d 2.1 . 01/01/20 04/01/20 100%
Flowers HS / Funded 2 ecurity Upgrades RAID 5 3. UPS for Storage Server 4. (1) 43" Wall Approval geOrge lacour@pacps.org /01/ /01/ 0
Mounted Live Viewing-Monitor 5. (1) Live Viewing- |Requested)
Monitor
Final Completion
Charles Herbert Count Kitchen & Food Cl t
4 aries Herber FY/19 ounty $75,000 e .en o0 Remove and Replace (3) New Serving Lines (Closeou sunday.owolabi@pgcps.org 10/01/20 02/26/21 100%
Flowers HS Funded Services Approval
Requested)
) Partial funding to replace the 1999 HVAC system
Charles Herbert State & Count Syst U des:
4 aries rerber FY/21 ate ounty $11,168,241 ystemic Upgrades and roof replacement. In Construction sunday.owolabi@pgcps.org 12/23/24 65%
Flowers HS Funded HVAC
Charles Herbert State & Count Systemic U des:
4 aries nerber FY/23 ate ounty $12,483,000 ystemic Upgrades HVAC-Roof Replacement In Construction sunday.owolabi@pgcps.org
Flowers HS Funded HVAC
Charles Herbert State-HSFF Systemic U des: S
4 aries ferber FY/25 ate $2,905,391 y.s emic Upgrades Roof Replacement (HSFF) cope sunday.owolabi@pgcps.org
Flowers HS Funded Misc Development
Charles Herbert Count Systemic U des: |Th 3) chillers, two (2) ai led cond ,and (S )
4 arles Herber FY/26 ounty $1,500,000 ystemic Upgrades re.e( ) chillers, two (2) air cooled condensers, and [Scope sunday.owolabi@pecps.org 06/22/26 08/14/26
Flowers HS Funded HVAC cooling tower replacement Development
Charles Herbert Count Systemic U des: S
4 aries herber Fv/26 | OUMY $500,000/ "> EMIC YPBIACES:  1p iar Modernization cope sunday.owolabi@pgcps.org 06/22/26 08/14/26
Flowers HS Funded HVAC Development
Replacement facility to be co-located on Buck Lodge )
State & Count New Schools & Substantiall
3 Cherokee Lane ES| FY/20 ate & Lounty $64,375,255 ew e _OO,S MS site. Expansion from 400 to 800 seats to relieve ubstantially joseph.howell@pgcps.org 08/03/20 04/15/22 99%
Funded Modernizations ] . Complete
over enrollment in the Adelphi Area.
Final Completion
State & Count R tions: Pod C t existi dsint tional |(Cl t
3 |CchillumES Fy/20 |>0C S HOUNYY ) 6) 558 00p| O atons: O onvert existing open space pods into conventional | (Closeou ricardo.garcia@pgcps.org 06/01/22 09/01/23 100%
Funded Conversions classrooms. Approval
Requested)
, County . .
3 Chillum ES FY/21 Funded $200,000|Security Upgrades New IP camera system Design george2.lacour@pgcps.org
State & Count Exterior D Wind
3 Chillum ES FY/26 ate ounty $2,596,000 xterior Door/Window Replace the 1978 windows and exterior doors. Planning ricardo.garcia@pgcps.org
Funded Upgrades
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Subsa. a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Final Completion
Count Cl t
9 Clinton Grove ES FY/24 ounty $275,000 Code Corrections Fire Alarm System Replacement (Closeou pg daniel.marks@pgcps.org 06/30/25 01/14/26 100%
Funded Approval
Requested)
Count Systemic U des: Contract
9 Clinton Grove ES FY/26 ounty $777,000 vs er.nlc pgraces Switchgear Replacement ontractor pg_sean.mccoy@pgcps.org 07/06/26 08/21/26
Funded Electrical Procurement
Final Completion
State & Count Systemic U des: Univent Repl t: Al ith st heat unit Cl t
4 Columbia ParkES | Fy/17 |>orc & toUNYy $592,000 " Y>temic Uperades nivent Replacement: Along with steam heat unit - (Closeou kmuse@pgcps.org 06/14/19 01/31/22 100%
Funded HVAC ventilators conversion. Approval
Requested)
County . .
6 Concord ES FY/21 Funded $200,000|Security Upgrades New IP camera system Design george2.lacour@pgcps.org
Construction of a new school in front of the existing
Cool Spring Elementary School while the existing
school is in operation. The proposed school,
State & Count New Schools &
3 Cool Spring ES FY/24 ate & tounty $95,774,000 ew S¢ _00 S including the Judy Center is anticipated to be three |Design joseph.howell@pgcps.org 0%
Funded Modernizations
floors and accommodate 900 students. The new
school will be built to be energy efficient and meet
all current building and accessibility codes.
State & Count Exterior D Wind Replace the 1962/1963/1966/1993 wind d
4 Cooper Lane ES FY/26 ate ounty $1,774,000 xterior Door/Window Rep a.ce € / / / Windows an Planning ricardo.garcia@pgcps.org
Funded Upgrades exterior doors
Final Completion
State-ASP Building Repairs: Cl t
6 Cora L. Rice ES FY/24 ate $335,000 u.| 'Ng Repairs Public Address System and Clocks Replacement (Closeou pg_daniel.marks@pgcps.org 06/17/24 08/16/24 100%
Funded Minor Approval
Requested)
. County Systemic Upgrades: .. . .
6 Cora L. Rice ES FY/26 Funded $262,942 Electrical PA System - Wiring and Speaker Replacement In Construction  |pg daniel.marks@pgcps.org 02/02/26 08/14/26
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due t - Cl t
8 Crossland HS FY/16 ounty $27,553|Code Corrections rOJec. 'S pro!ec' IS required due tonon (Closeou sunday.owolabi@pgcps.org 07/17/19 08/16/19 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Final Completion
Count Kitchen & Food Cl t
8 Crossland HS FY/19 ounty $75,000 e .en 0 Remove and Replace (3) New Serving Lines (Closeou sunday.owolabi@pgcps.org 10/01/20 02/26/21 100%
Funded Services Approval
Requested)
Final Completion
State-ASP Closeout
8 Crossland HS FY/23 Fuanjed $2,641,399|Athletic Improvements|Bleacher/Press-Box Replacement ,(Approv:l ricardo.garcia@pgcps.org 05/20/24 09/11/24 100%
Requested)
Count Building Repairs: Substantiall
8 Crossland HS FY/24 ounty $192,263 u.| 'Ng Repairs Gym - Flooring Replacement ubstantiaily pg daniel.marks@pgcps.org 05/29/24 100%
Funded Minor Complete
Count
8 Crossland HS FY/25 F;):crj]e:; $763,000|Athletic Improvements Stadium Lighting Installation Planning ricardo.garcia@pgcps.org 06/22/26 09/02/26
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Final Completion
! County Systemic Upgrades: . (Closeout
1 Deerfield Run ES FY/22 $505,002 Chiller Replacement pg sean.mccoy@pgcps.org 03/04/24 08/30/24 100%
Funded HVAC Approval
Requested)
. . County Kitchen & Food Replace Exhaust System & Walk-in Refrigerator and |Substantially .
7 District Heights ES| FY/15 400,000 . . N h.h Il . 06/27/18 09/01/18 100%
Istrict Helghts / Funded 2 Services Add Walk-in Freezer and Combination Oven. Complete loseph-howell@pecps.org 127/ /01/ 0
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due t - Cl t
7 |District Heights ES| FY/16 o $36,735 Abatement roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 08/09/16 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Kitchen Renovation - This project includes the . .
. ) ) Final Completion
Count Kitchen & Food disconnection, removal, and disposal of the (Closeout
7 District Heights ES| FY/16 Y $125,000 ) dishwasher, dishwasher hood, dishwasher tables, joseph.howell@pgcps.org 09/20/17 10/31/17 100%
Funded Services . Approval
booster heater and create opening in wall to allow
) Requested)
access to new walk-in freezer.
Roof Top Units (RTUs) Replacement: includes Final Completion
7 District Heights ES| FY/17 State & County $255,000 Systemic Upgrades: replacing 2 existing roof mount units with high (Closeout ioseph.howell @pgcps.or 05/01/17 07/10/17 100%
& Funded ’ HVAC efficiency HVAC units with variable speed frequency |Approval [OSERA. BECDS.OTR 0
drives. Requested)
Final Completion
. . County Building Repairs: . . . ) (Closeout .
7 District Heights ES| FY/18 $2,442,999 . Limited Renovations (Interior Architectural) Phase | joseph.howell@pgcps.org 04/08/19 09/03/19 100%
Funded Major/Emergency Approval
Requested)
Final Completion
Count Building Repairs: Modular Cl & Asbestos R diation Ph Cl t
7 |District Heights ES| Fy/18 o $1,819,369 - - nepalrs odular Classrooms & Asbestos Remediation Phase |{Closeou joseph.howell@pgcps.org 03/18/19 09/03/19 100%
Funded Major/Emergency Il Approval
Requested)
Final Completion
. . County Systemic Upgrades: (Closeout .
7 District Heights ES| FY/19 $2,991,451 AC Upgrades Phase | joseph.howell@pgcps.org 04/08/19 09/03/19 100%
Funded HVAC Approval
Requested)
Final Completion
Count Kitchen & Food cl t
7 |District Heights ES|  Fy/22 oo $27,000 - onen & FO0 Serving Line Replacement (Closeou sunday.owolabi@pgcps.org 08/08/23 08/12/23 100%
Funded Services Approval
Requested)
State-ASP Contract
7 District Heights ES| FY/26 ate $207,698|Parking Lots Parking Lot Replacement ontractor pg sean.mccoy@pgcps.org 07/21/26 07/30/26
Funded Procurement
State-ASP Contract
4 Dodge Park ES FY/26 ate $130,095 |Playgrounds Playground Replacement ontractor pg_daniel.marks@pgcps.org 06/29/26 09/29/26
Funded Procurement
Upgrade Grease Trap Code Violation Correction Final Completion
Drew F Count Project - This project i ired due to non- Closeout
7 - Crewrreeman Fr/1t6 | oot $36,735 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 08/10/16 100%
MS Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)

Department of Capital Programs
https://www.pgcps.org/cip/



Page 9 of 30

Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
D F State & Count Systemic U des: Substantiall
7 rewrreeman FY/16 ate & Lounty $2,783,000 ystemic Upgrades Unit Ventilator, Exhaust Fans & AHUs Replacement ubstantially capital.programs@pgcps.org 06/19/18 08/31/18 95%
MS Funded HVAC Complete
D F State & Count Systemic U des: Substantiall
7 rew Freeman FY/16 ate & tounty $5,977,000 vs er.nlc perades Lighting and Wiring Replacement ubstantiaily capital.programs@pgcps.org 06/19/18 08/31/18 95%
MS Funded Electrical Complete
Secondary School Reform (SSR) - Renovations for
County Renovations: Career |the academies of Consumer Sciences, Hospitality: ~ [Substantially .
1 DuVal HS FY/14 $821,000 ) . . ) i henry2.lewis@pgcps.org 06/15/17 08/22/17 98%
Funded Academy Tourism, Engineering & Science and Graphics, Arts, |Complete
Media and Communications (Priority 63).
Window Replacement: total of 655 windows to be
. . replaced. Include demolishing existing window )
State & Count Ext D Wind Substantiall
1 DuVal HS FY/17 ate & Lounty $2,556,000 xterior Door/Window system, removal of all related debris and the ubstantially henry2.lewis@pgcps.org 06/19/19 08/02/21 98%
Funded Upgrades . . . . Complete
installation of heavy commercial grade single hung
aluminum windows with double insulated units.
Final Completion
County Systemic Upgrades: Main Bldg. - 2 RTUs, Fan Coil, Controls (Closeout
1 DuVal HS FY/22 1,500,000 . . . 06/27/22 09/30/24 100%
uve / Funded > HVAC Annex - Cafeteria RTU, 5 RTU Approval pg_sean.mecayCpECPs.org 127/ /30/ 0
Requested)
Final Completion
Count Cl t
1 DuvalHs Fy/24 | OUY $82,761 ADA Upgrades Lift Replacement (Stage) (Closeou pg_daniel.marks@pgcps.org 06/17/24 11/01/24 100%
Funded Approval
Requested)
Operating .
1 DuVal HS FY/24 Funds $300,000|Abatement Asbestos Abatement In Construction  |alex.baylor@pgcps.org 06/20/24 08/11/24 100%
State-ASP Football Stadium Bleachers & Press-b
1 DuVal HS FY/25 ate $1,209,426 | Athletic Improvements 0otball Stadium Bleachers & Fress-box Planning diego.gonzalezguzman@pgcps.org 06/22/26 09/02/26
Funded Replacement.
Final C leti
Dwicht State & Count Exterior Door/Window Storefront Replacement: includes demo, abatement (glljse;l:]:p eton
1 . 8 FY/17 ¥ $384,000 and replacement of existing exterior storefront ricardo.garcia@pgcps.org 08/13/18 02/22/19 100%
Eisenhower MS Funded Upgrades . ) . Approval
doors and windows with new aluminum system.
Requested)
HVAC & Building Envelope / Replace the 1969-1974
. , central controls system, HVAC piping, all ten (10)
D ht State & C t Syst U des: Contract
1 V8 Fr/19 | oorc SEOUNYYE 615 063,600 7Y° SMC UPEIAGES: AL US, 45 finned tube radiators, four (4) self- ontractor anoop.gupta@pgcps.org 06/07/21 08/18/25 48%
Eisenhower MS Funded HVAC . . ] .. |Procurement
contained unit ventilators, 17 floor mounted fan coil
units, two (2) ceiling mounted AHUs, chiller
Provide and install the following: 1. (132) One
Hundred Thirty-two IP Network Cameras (45- Final Completion
Dwight County . Outside, 87- Inside) 2. 170TB (useable) TB Storage |(Closeout
1 FY/20 296,584 (S tyuU d 2.1 . 03/10/20 07/31/20 100%
Eisenhower MS / Funded 2 ecurity Upgrades Server RAID 5 3. UPS for Storage Server 4. (1) 43" Approval george lacour@pacps.org /10/ 131/ 0
Wall Mounted Live Viewing-Monitor 5. (1) Live Requested)
Viewing
Dwight Count Building Repairs: Substantiall
1 _ng FY/26 ounty $21,435 u.| INg Repalrs Dance Studio Flooring Replacement ubstantially pg sean.mccoy@pgcps.org 05/13/26 05/14/26 98%
Eisenhower MS Funded Minor Complete
Dwight State-ASP Contract
1 _ng FY/26 ate $350,000|Parking Lots Parking Lot Refurbishment ontractor pg sean.mccoy@pgcps.org 06/22/26 07/06/26
Eisenhower MS Funded Procurement
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. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Open Space Pod Conversion Renovations / 1 Pod-(6 |Final Completion
5 Eleanor Roosevelt FY/15 State & County $903,000 Renovat.ions: Pod classrooms). Prf)j.ect required to remove t.he (Closeout sunday.owolabi@pgcps.org 06/15/18 09/02/18 100%
HS Funded Conversions temporary partitions and replace them with Approval
permanent partitions. Requested)
El R It Count Major Repairs Dri , Parking Lots & Ent . .
2 eanorrooseve FY/15 ounty $300,000|Parking Lots aJ.or epalrs riveways, Farking tots & tntrance Design capital.programs@pgcps.org 06/19/17 03/30/19 0%
HS Funded Project
Upgrade Grease Trap Code Violation Correction
El R It Count Project - Thi jecti ired due t - Substantiall
2 CANOTROOSEVER | py/15 oYY $102,000|Code Corrections roject - This project Is required due to non ubstantiaily sunday.owolabi@pgcps.org 06/23/15 08/19/15 99%
HS Funded compliance of existing grease trap to meet current |Complete
WSSC regulatory code requirements
Ellen Ochoa MS
f N State & Count New Schools &
4 ( orm.er ew FY/20 ate & Lounty $80,145,734 ew e _OO,S New Middle School to be built in the Glenridge area |In Construction  |hiwot.haileselassie@pgcps.org 12/27/21 05/01/24 99%
Glenridge Area Funded Modernizations
MS)
Provide and install the following: 1. (119) One
Hundred Nineteen IP Network Cameras (40- Final Completion
Ernest Everett County . Outside, 79- Inside) 2. 170TB (useable) TB Storage |(Closeout
6 FY/20 274,108|S tyuU d 2.0 . 06/29/20 10/31/20 100%
Just MS / Funded > ecurity Upgrades Server RAID 5 3. UPS for Storage Server 4. (1) 43" Approval george lacour@pacps.org /29/ /31/ 0
Wall Mounted Live Viewing-Monitor 5. (1) Live Requested)
Viewing
Ernest Everett County Systemic Upgrades: Contractor
6 FY/26 1,000,000 Controls Repl t . . 06/22/26 01/08/27
Just MS / Funded > HVAC ontrols Replacemen Procurement bg_sean.mccoy @pgeps.org 122/ /08/
Eugene Final Completion
B hs MS Count Cl t
9 urrougns / FY/19 ounty $12,546|Security Upgrades Install card access on three door 6,7 and 8 (Closeou george?.lacour@pgcps.org 07/13/20 12/04/20 100%
Accokeek Funded Approval
Academy Requested)
Eugene Final Completion
B hs MS Count U d tem head end i tt Cl t
9 urroughs MS / FY/20 ounty $94,518|Security Upgrades perade camera system head end equipment to (Closeou george?2.lacour@pgcps.org 02/14/20 06/30/20 100%
Accokeek Funded Genetec. Approval
Academy Requested)
Facilities Count Building Repairs:
9 Administration FY/21 ¥ $8,000,000 . g repairs: HVAC and Architectural Finishes In Construction  |joseph.howell@pgcps.org 09/07/22 09/01/23 99%
. Funded Major/Emergency
Building
Facilities Count Substantiall
9 Administration FY/21 ¥ $61,042 | Abatement Asbestos Abatement ¥ joseph.howell@pgcps.org 12/16/19 01/03/20 100%
o Funded Complete
Building
Final Completion
Facilities Servi Count Systemic U des: Cl t
9 aciities service FY/24 ounty $109,280 vs er.mc pgrades Generator Replacement (Closeou pg_keelan.hendricks@pgcps.org 12/20/24 100%
Base Funded Electrical Approval
Requested)
Facility Replacement - This project will deliver a
Fairmont Heights State & County New Schools & state-of-the-art new facility designed for a State Substantially . L
4 FY/12 79,912,000 . . . dine.bel . 09/15/15 12/31/21 97%
HS (Replacement) / Funded ? Modernizations Rated Capacity of 953 students on a 38.7-acre site  |Complete nacine bellzalre@peeps.org /15/ /31/ 0
with an overall sq. ft. of 190,058.
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Subsa. a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Facility Replacement - This project will deliver a
Fairmont Heights State & County New Schools & state-of-the-art new facility designed for a State Substantially . o
4 FY/16 14,665,000 - . . dine.bel . 09/15/15 12/31/21 97%
HS (Replacement) / Funded ? Modernizations Rated Capacity of 953 students on a 38.7-acre site  |Complete nacine bellzalre@peeps.org /15/ /31/ °
with an overall sq. ft. of 190,058.
Final Completion
Fai t Height Count S board Installation for Football, Baseball and Cl t ) )
4 airmont Fielghts FY/20 ounty $563,536|Athletic Improvements core oa.r nstafiation for rootball, baseball an (Closeou ricardo.garcia@pgcps.org 07/24/23 11/20/24 100%
HS (Replacement) Funded Softball Fields Approval
Requested)
Piping Replacement: includes removal and
State & Count Systemic U des: I t of all existing st ly and ret Substantiall
8  |Flintstone ES Fy/17 D SEOUNTYgq 913,000 YYoTEMIC UPBTAdES: replacement of all existing steam supply and return - SUBSTantially 1\ jia s smith@pgcps.org 06/01/19 08/15/19 95%
Funded HVAC piping, steam traps, satellite condensate tanks, pipe |Complete
supports on the dual pipe distribution system.
Final Completion
Count cl t
8 Flintstone ES FY/24 ounty $175,000|Parking Lots Parking Lot Refurbishment (Closeou pg daniel.marks@pgcps.org 06/17/24 08/09/24 100%
Funded Approval
Requested)
. County Building Repairs: ) . .
8 Flintstone ES FY/25 $817,496 . Exterior Wall Replacement In Construction  |pg daniel.marks@pgcps.org 06/22/26 08/14/26
Funded Major/Emergency
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due t - Cl t
8  |ForestHeightsES | Fy/15 o0 $45,000 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/23/15 08/19/15 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Final Completion
County- Electronic Sign (FY18 Rosecroft Funds $9,210.52; (Closeout
8 Forest Heights ES | FY/18 |Rosecroft $34,211/|IT Upgrades & e pg rexie.fernando@pgcps.org 02/15/21 06/20/21 100%
FY20 Rosecroft Funds $25,000) Approval
Funded
Requested)
Final Completion
State-HSFF Systemic U des: cl t
8  |ForestHeightsES | FY/24 oo $1,859,000 Y>reMIC UPBIACES: 1 1 of Replacement (HSFF) (Closeou ricardo.garcia@pgcps.org 03/28/25 10/29/25 100%
Funded Misc Approval
Requested)
Final Phase Roof Replacement - The scope of this
) project will be to remove and replace approximately )
State & C t Syst U des: Substantiall
7 |Forestville HS Fy/16 |0 o ¢ Hounty $753,000 °Y> M€ YPBIACGES: 151 600 sf of the 1965 section of this buildingand o0 > ar oty cfloeck@pgcps.org 06/15/18 10/30/18 98%
Funded Misc . L Complete
approximately 1,200 of the 1993 additions to the
1965 building.
, Operating Systemic Upgrades: . .
7 Forestville HS FY/26 $1,434,701 Controls Upgrade In Construction jason.walker@pgcps.org
Funds HVAC
Final Completion
County- Electronic Sign (FY18 Rosecroft Funds $9,210.52; (Closeout
8 Fort Foote ES FY/18 |Rosecroft $34,211 IT Upgrades & e pg rexie.fernando@pgcps.org 02/15/21 06/20/21 100%
FY20 Rosecroft Funds $25,000) Approval
Funded
Requested)
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
: : . . Substantial Construction
Board Fiscal Funding Committed . . _ Current Status/ . Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Count Install, program and test Forty IP Network Cameras
8 Fort Foote ES FY/21 Funde\:j $93,243|Security Upgrades (18- Outside, 22- Inside) with workstation and 43-  |In Construction |george2.lacour@pgcps.org 05/17/21 06/30/21
inch Wall Mounted Live Viewing-Monitor
State-HSFF Systemic Upgrades: Replacement of approximately 49,000 sf of roof Design ) )
8 Fort Foote ES FY/26 1,792,174| . . . do. .
ortroote / Funded 2 Misc installed in 2004. This is a full roof replacement. Procurement AT AT T PO g
State-ASP Contract
8 Fort Foote ES FY/26 ate $423,565|Playgrounds Playground Replacement ontractor pg_daniel.marks@pgcps.org 06/22/26 08/14/26
Funded Procurement
Final Completion
Fort Washingt Count Kitchen & Food Cl t
9 ort Yvashington FY/19 ounty $25,000 e .en 0 Remove and Replace (1) New Serving Line (Closeou sunday.owolabi@pgcps.org 10/01/20 02/26/21 100%
Forest ES Funded Services Approval
Requested)
Frances Fuchs County . . . .
1 ECe FY/26 Funded $200,000|Code Corrections Fire Alarm System Replacement In Construction  |pg_daniel.marks@pgcps.org 06/22/26 08/14/26
F Fuch State-ASP Contract
1 rances Fuchs FY/26 ate $785,791|Playgrounds Playground Replacement ontractor pg daniel.marks@pgcps.org 06/30/26 09/29/26
ECC Funded Procurement
Provide and install the following: 1. (51) Forty-nine |_. .
. . Final Completion
Erancis Scott Ke Count IP Network Cameras (18- Outside, 33- Inside) 2. (Closeout
6 Es ¥ FY/19 Funde\:j $129,769|Security Upgrades 110TB (useable) TB Storage Server RAID 5 3. UPS for Approval george?2.lacour@pgcps.org 09/01/19 100%
Storage Server 4. (1) 43" Wall Mounted Live Viewing- R:puested)
Monitor 5. (1) Live Viewing-Monitor PC q
. Provide and install the following: 1. (51) Forty-nine |Final Completion
Francis Scott Key County . . .
6 Es FY/19 Funded $129,769|Security Upgrades IP Network Cameras (18- Outside, 33- Inside) 2. (Closeout george?2.lacour@pgcps.org 09/01/19 100%
110TB (useable) TB Storage Server RAID 5 3. UPS for |Approval
9 Francis T. Evans FY/15 State & County 43,234,000 Renovat.ions: Pod Phase | - Open Space Pod Conversion Renovations / |Substantially cloeck@pecps.org 06/15/18 09/30/18 98%
ES Funded Conversions 3 Pods Complete
9 Francis T. Evans FY/15 State & County 43,234,000 Renovat.ions: Pod Phase | - Open Space Pod Conversion Renovations / |Substantially Cloeck@pecps.org 06/15/18 09/30/18 98%
ES Funded Conversions 3 Pods Complete
F isT.E Count U de G Trap Code Violation C ti Final C leti
g |rancsl-EVans ey e |FOUNY $36,735|Code Corrections pgrade =rease Trap ode Viofatlon ~orrection nal ~OmPIEtON < inday.owolabi@pgcps.org 06/20/16 09/19/16 100%
ES Funded Project - This project is required due to non- (Closeout
F isT.E Count u de G Trap Code Violation C ti Final C leti
g |rancsl-EVans ey e |FOUNY $36,735|Code Corrections pgrade =rease Trap ode Viofation ~orrection nal ~OmPIEHON < inday.owolabi@pgcps.org 06/20/16 09/19/16 100%
ES Funded Project - This project is required due to non- (Closeout
Francis T. Evans County . .
9 ES FY/26 Funded $443,850|Playgrounds Playground Replacement In Construction  |pg daniel.marks@pgcps.org 06/22/26 03/12/27
Francis T. Evans County . .
9 ES FY/26 Funded $443,850|Playgrounds Playground Replacement In Construction  |pg daniel.marks@pgcps.org 06/22/26 03/12/27
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi . a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Frederick County . . . . .
9 FY/22 $9,000,000|Athletic Improvements|Football Stadium Renovation In Construction diego.gonzalezguzman@pgcps.org 05/12/25 08/31/26 85%
Douglass HS Funded
Frederick County . . . . .
9 FY/22 $9,000,000|Athletic Improvements|Football Stadium Renovation In Construction diego.gonzalezguzman@pgcps.org 05/12/25 08/31/26 85%
Douglass HS Funded
Frederick Count Building Repairs: Substantiall
9 receric FY/25 ounty $64,200 u.| 'Ng Repairs Gym Fan Installation ubstantiaily diego.gonzalezguzman@pgcps.org 10/06/25 10/10/25 100%
Douglass HS Funded Minor Complete
Frederick Count Building Repairs: Substantiall
9 receric FY/25 ounty $64,200 u.| 'Ng Repairs Gym Fan Installation ubstantiaily diego.gonzalezguzman@pgcps.org 10/06/25 10/10/25 100%
Douglass HS Funded Minor Complete
Count Upgrade Grease Trap Code Violation Correction Final Completion
8 Friendly HS FY/16 Funde\:j $36,735|Code Corrections Project - This project is required due to non- (Closeout sunday.owolabi@pgcps.org 06/20/16 08/10/16 100%
compliance of existing grease trap to meet current |Approval
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due't - Cl t
8  |Friendly HS Fy/16 | oo $36,735 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 08/10/16 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Count Building Repairs: Final C leti
8 Friendly HS FY/23 ounty $237,760 u.| INg Repalrs Tennis Court Replacement inal Lompletion pg daniel.marks@pgcps.org 06/19/23 08/18/23 100%
Funded Minor (Closeout
Final Completion
. County Building Repairs: . (Closeout .
8 Friendly HS FY/23 $S604,450 . Running Track Upgrade pg daniel.marks@pgcps.org 06/19/23 08/18/23 100%
Funded Minor Approval
Requested)
Final Completion
. County Building Repairs: . (Closeout .
8 Friendly HS FY/23 $237,760 . Tennis Court Replacement pg daniel.marks@pgcps.org 06/19/23 08/18/23 100%
Funded Minor Approval
Requested)
Final Completion
. County Building Repairs: . (Closeout .
8 Friendly HS FY/23 $604,450 . Running Track Upgrade pg daniel.marks@pgcps.org 06/19/23 08/18/23 100%
Funded Minor Approval
Requested)
Final Completion
. County Building Repairs: . (Closeout .
8 Friendly HS FY/24 S47,044) Corridor and Locker Room Locker Replacement pg keelan.hendricks@pgcps.org 06/15/24 06/24/24 100%
Funded Minor Approval
Requested)
Final Completion
. County Building Repairs: . (Closeout .
8 Friendly HS FY/24 S47,044) Corridor and Locker Room Locker Replacement pg keelan.hendricks@pgcps.org 06/15/24 06/24/24 100%
Funded Minor Approval
Requested)
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
G.) Ghol Count
6 Msames olson FY/21 F:J):Ze\:j $400,000|Security Upgrades New IP camera system Design george2.lacour@pgcps.org
G.J Ghol Count
6 Msames olson FY/21 F;):crj]e:; $400,000|Security Upgrades New IP camera system Design george2.lacour@pgcps.org
Count Upgrade Grease Trap Code Violation Correction Final Completion
4 Gaywood ES FY/16 Funde\:j $36,735|Code Corrections Project - This project is required due to non- (Closeout sunday.owolabi@pgcps.org 06/20/16 08/10/16 100%
compliance of existing grease trap to meet current |Approval
Count u de G Trap Code Violation C ti Final C leti
4 Gaywood ES Fy/16 | oo $36,735 Code Corrections pgrade rease Trap L-ode Violation Lorrection Inal LOMPIEON 1 | nday.owolabi@pgcps.org 06/20/16 08/10/16 100%
Funded Project - This project is required due to non- (Closeout
, Univent Replacement: includes replacing 29, 1958 )
State & C t Syst U des: Substantiall
4 Gaywood ES FY/17 ate & Lounty $831,000 ystemic Upgrades classroom steam heat unit ventilators with 8 ubstantially william5.smith@pgcps.org 06/21/18 08/20/18 99%
Funded HVAC i L Complete
radiator and 8 fan coil units.
State & Count Systemic U des: Univent Repl t: includ lacing 29, 1958 |Substantiall . .
4 Gaywood ES Fy/17 |Dare & Lounty $831,000 " Y>emic Uperades nivent neplacement: inciudes replacing URSTaNtIAY — illiams.smith@pgcps.org 06/21/18 08/20/18 99%
Funded HVAC classroom steam heat unit ventilators with 8 Complete
Count Kitchen & Food R Il-d d dcl ing. R Final C leti
4 Gaywood ES Fy/18 | OO $350,000 . Con & FO0 emove rofi-down doorand close opening. REmOove [Hnal LomPIEHon {2y owolabi@pgcps.org 07/15/19 08/28/19 99%
Funded Services dishwasher hood. Add combination walk-in (Closeout
. Final Completion
Count Kitchen & Food Remove roll-down door and close opening. Remove (Closeout
4 Gaywood ES FY/18 ¥ $350,000 . dishwasher hood. Add combination walk-in sunday.owolabi@pgcps.org 07/15/19 08/28/19 99%
Funded Services . Approval
refrigerator & freezer.
Requested)
County Contractor
4 Gaywood ES FY/24 $250,000 Abatement Asbestos Abatement alex.baylor@pgcps.org 06/20/24 20%
Funded Procurement
County Contractor
4 Gaywood ES FY/24 $250,000 Abatement Asbestos Abatement alex.baylor@pgcps.org 06/20/24 20%
Funded Procurement
Upgrade Grease Trap Code Violation Correction Final Completion
C t Project - Thi jecti ired due t - Cl t
4 |Glenn Dale ES Fr/1t6 | oot $36,735 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 08/12/16 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due't - Cl t
4 |Glenn Dale ES Fr/t6 | oYY $36,735 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 08/12/16 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Final C leti
State & Count Svstemic Uperades: Chiller Replacement & HVAC Controls Upgrade: (glljse;l::p etion
2 Greenbelt ES FY/17 ¥ $1,214,000 y P8 ’ includes removing two 1993, 120 ton air cooled pg rexie.fernando@pgcps.org 06/25/18 08/24/18 100%
Funded HVAC . Approval
Trane chillers.
Requested)
Final C leti
State & Count Svstemic Uparades: Chiller Replacement & HVAC Controls Upgrade: (glljse;l::p etion
2 Greenbelt ES FY/17 ¥ $1,214,000 y P8 ’ includes removing two 1993, 120 ton air cooled pg rexie.fernando@pgcps.org 06/25/18 08/24/18 100%
Funded HVAC . Approval
Trane chillers.
Requested)
Provide and install the following: 1. (58) Fifty-eight | _. .
. . Final Completion
Count IP Network Cameras (24- Outside, 35- Inside) 2. (Closeout
2 Greenbelt ES FY/20 Funde\:j $148,662 |Security Upgrades 110TB (useable) TB Storage Server RAID 5 3. UPS for Aooroval george2.lacour@pgcps.org 03/03/20 04/30/20 100%
Storage Server 4. (1) 43" Wall Mounted Live Viewing- Rzpuested)
Monitor 5. (1) Live Viewing q
Provide and install the following: 1. (58) Fifty-eight | _. .
. . Final Completion
Count IP Network Cameras (24- Outside, 35- Inside) 2. (Closeout
2 Greenbelt ES FY/20 Funde\:j $148,662 |Security Upgrades 110TB (useable) TB Storage Server RAID 5 3. UPS for Aooroval george2.lacour@pgcps.org 03/03/20 04/30/20 100%
Storage Server 4. (1) 43" Wall Mounted Live Viewing- Rzpuested)
Monitor 5. (1) Live Viewing q
Final Completion
State-HSFF Systemic U des: Cl t
2 |Greenbelt ES Fy/22 |0 $3,360,665 7 ' CPBIAAEST o of Replacement (HSFF) (Closeou ricardo.garcia@pgcps.org 06/24/24 09/04/24 100%
Funded Misc Approval
Requested)
Final Completion
State-HSFF Systemic U des: Cl t
2 |Greenbelt ES Fy/22 |0 $3,360,665 7 ' ~PBIAAEST o of Replacement (HSFF) (Closeou ricardo.garcia@pgcps.org 06/24/24 09/04/24 100%
Funded Misc Approval
Requested)
Construction of Administrative Office and Bus Depot
Greenbelt MS Bus County Central Garage & at Greenbelt Transportation Facility; Prepare .
2 FY/19 D floeck . 0%
lot (old) / Funded Transportation Concept Design for Laurel and Douglass esign closcki@pgeps.org 0
Transportation Facilities
Construction of Administrative Office and Bus Depot
Greenbelt MS Bus County Central Garage & at Greenbelt Transportation Facility; Prepare .
2 FY/19 D floeck . 0%
lot (old) / Funded Transportation Concept Design for Laurel and Douglass esign closcki@pgeps.org 0
Transportation Facilities
Count u de G Trap Code Violation C ti Final C leti
9  |GwynnParkHS = Fy/i6 | oo $36,735 Code Corrections pgrade arease Trap L-ode Violation Lorrection a1 LOMPIELON 1 | nday.owolabi@pgcps.org 06/20/16 08/10/16 100%
Funded Project - This project is required due to non- (Closeout
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due t - Cl t
9  |GwynnParkHs | Fy/16 oo $36,735 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 08/10/16 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Subsa. a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Count Building Repairs: Substantiall
9 Gwynn Park HS FY/25 ounty $48,150 u.| 'Ng Repairs Gym Fan Installation ubstantiaily diego.gonzalezguzman@pgcps.org 10/17/25 11/14/25 100%
Funded Minor Complete
Count Building Repairs: Substantiall
9 Gwynn Park HS FY/25 ounty $48,150 u.| INg Repalrs Gym Fan Installation ubstantially diego.gonzalezguzman@pgcps.org 10/17/25 11/14/25 100%
Funded Minor Complete
H. Winshi State & C t Systemic U des:
6 Whe;:ISey:F:ECC FY/23 Fuanjed ounty H‘(/SAimlc perades HVAC Replacement Design capital.programs@pgcps.org
H. Winshi State & C t Systemic U des:
6 Whe;:ISe\;F:ECC FY/23 Fuanjed ounty H‘(/SAimlc perades HVAC Replacement Design capital.programs@pgcps.org
H. Winshi State-ASP Contract
6 Whe;:ISey:FI)ECC FY/26 Fuanjed $690,875 | Playgrounds Playground Replacement P:(:c;?zr:;nt pg daniel.marks@pgcps.org 06/30/26 09/29/26
H. Winshi State-ASP Contract
6 Whe;:ISe\;F:ECC FY/26 Fuanjed $690,875 | Playgrounds Playground Replacement PS:c:?zr:;nt pg daniel.marks@pgcps.org 06/30/26 09/29/26
Final Completion
C t Kitchen & Food cl t
7 Henry Wise Jr. HS | FY/19 ounty $25,000 e .en 0 Remove and Replace (1) New Serving Line (Closeou sunday.owolabi@pgcps.org 11/15/23 02/26/21 100%
Funded Services Approval
Requested)
C t Kitchen & Food Final C leti
7 Henry Wise Jr. HS | FY/19 ounty $25,000 e .en 0 Remove and Replace (1) New Serving Line inal Lompietion sunday.owolabi@pgcps.org 11/15/23 02/26/21 100%
Funded Services (Closeout
C t Major R irs Dri , Parking Lots & Ent . .
5 High Bridge ES FY/15 ounty $300,000|Parking Lots aJ.or epairs Lriveways, Farking Lots & Entrance Design capital.programs@pgcps.org 06/19/18 03/30/19 0%
Funded Project
C t Major R irs Dri , Parking Lots & Ent . .
5 High Bridge ES FY/15 ounty $300,000|Parking Lots aJ.or epairs Lriveways, Farking Lots & Entrance Design capital.programs@pgcps.org 06/19/18 03/30/19 0%
Funded Project
. . County Contractor
5 High Bridge ES FY/24 $150,000 Abatement Asbestos Abatement alex.baylor@pgcps.org 06/20/24
Funded Procurement
) . County Contractor
5 High Bridge ES FY/24 $150,000|Abatement Asbestos Abatement alex.baylor@pgcps.org 06/20/24
Funded Procurement
Final Completion
C t Kitchen & Food
1 High Point HS FY/19 Fj:ge\é $50,000 S(Iercvifgs 00 Remove and Replace (2) New Serving Lines (Closeout sunday.owolabi@pgcps.org 10/01/20 02/26/21 100%
Approval
C t Building R irs: Final C leti
1 High Point HS Fy/19 | OUMY $231,584 .'CNE REPAITS Structural Project Inal LOMPIEION 1 seph.howell@pgcps.org 11/24/20 01/29/21 100%
Funded Minor (Closeout
Final Completion
C t Kitchen & Food cl t
1 High Point HS FY/19 ounty $50,000 e .en 0 Remove and Replace (2) New Serving Lines (Closeou sunday.owolabi@pgcps.org 10/01/20 02/26/21 100%
Funded Services Approval
Requested)
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Siledi a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
) ) County Building Repairs: . Final Completion |
1 High Point HS FY/19 $231,584 . Structural Project joseph.howell@pgcps.org 11/24/20 01/29/21 100%
Funded Minor (Closeout
Final Completion
Count Cl t
1 High Point HS Fy/24 | oYY $450,000 ADA Upgrades Elevator Modernization (Closeou pg_daniel.marks@pgcps.org 06/17/24 09/12/24 100%
Funded Approval
Requested)
. Replacement of the existing 318,376 SF,2081-seat
State-D New Schools &
1 High Point HS FY/24 @ E,E esign $8,570,000 ew e _OO,S high school with a new 423,000 SF high school on Planning hiwot.haileselassie@pgcps.org
Services Modernizations . ) .
the same site with a capacity of 2600 students.
Count Final Completion
1 High Point HS FY/24 Funde\:j $450,000ADA Upgrades Elevator Modernization (Closeout pg daniel.marks@pgcps.org 06/17/24 09/12/24 100%
Approval
. Replacement of the existing 318,376 SF,2081-seat
State-D New Schools &
1 High Point HS FY/24 @ E,E esign $8,570,000 ew e _OO,S high school with a new 423,000 SF high school on Planning hiwot.haileselassie@pgcps.org
Services Modernizations . ) .
the same site with a capacity of 2600 students.
Piping, Insulation & Boiler Replacement: includes
) removing the two 1994 hot water boilers, installing )
State & C t Syst U des: Substantiall
6 Highland Park ES FY/17 ate & Lounty $1,724,000 ystemic Upgrades two new energy efficient boilers, system pumps and ubstantially nadine.belizaire@pgcps.org 06/28/19 10/25/19 98%
Funded HVAC ) . ) . Complete
expansion tank. Included is the installation of a
limited sprinkler system in that area.
) State & County Systemic Upgrades: Piping, Insulation & Boiler Replacement: includes Substantially . o
6 Highland Park ES FY/17 1,724,000 . . . . dine.bel . 06/28/19 10/25/19 98%
'ghiand Far / Funded > HVAC removing the two 1994 hot water boilers, installing |Complete nacine bellzaire@peeps.org /28/ /25/ 0
Provide and install the following: Final Completion
Count 1. (73) Forty-nine IP Network Cameras (28- Outside, (Closeoutp
6 Highland Park ES FY/20 Funde\:j $173,326|Security Upgrades 45- Inside) Aooroval george2.lacour@pgcps.org 07/27/20 08/31/20 100%
2.110TB (useable) TB Storage Server RAID 5 R:puested)
3. UPS for Storage Server g
Final Completion
) County Systemic Upgrades: . (Closeout
6 Highland Park ES FY/20 $333,167 Chiller Replacement pg sean.mccoy@pgcps.org 02/28/24 08/30/24 100%
Funded HVAC Approval
Requested)
) County . Provide and install the following: Final Completion
6 Highland Park ES FY/20 173,326S tyuU d . . 2.0 . 07/27/20 08/31/20 100%
'ghiand Far / Funded > ccurity Upgrades 1. (73) Forty-nine IP Network Cameras (28- Outside, |(Closeout BEOrge2.1acour @pecps.org 127/ /31/ 0
Count Systemic U des: Final C leti
6  |Highland ParkES | Fy/20 oo $333,167 /" CMIC UPBIACGES:  piler Replacement Inal LOMPIEHON | 0 sean.mccoy@pgcps.org 02/28/24 08/30/24 100%
Funded HVAC (Closeout
Final Completion
Count Cl t
6 Highland Park ES FY/25 ounty $43,228|Playgrounds Playground Refurbishment (Closeou pg daniel.marks@pgcps.org 06/09/25 06/13/25 100%
Funded Approval
Requested)
) County ) Final Completion .
6 Highland Park ES FY/25 Funded $43,228|Playgrounds Playground Refurbishment (Closeout pg daniel.marks@pgcps.org 06/09/25 06/13/25 100%
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Subsa. a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
u de G Trap Code Violation C ti
pgra e r.ease .rap. ode '|oa ion Correction Final Completion
Hillcrest Heights Count Project - This project is required due to non- (Closeout
8 ES & FY/16 Funde\:j $36,735|Code Corrections compliance of existing grease trap to meet current Aooroval sunday.owolabi@pgcps.org 06/20/16 08/17/16 100%
WSSC regulatory code requirements. Financial close- PP
. Requested)
out in progress
u de G Trap Code Violation C ti
pgra e r.ease .rap. ode '|oa ion Correction Final Completion
Hillcrest Heights Count Project - This project is required due to non- (Closeout
8 ES & FY/16 Funde\:j $36,735|Code Corrections compliance of existing grease trap to meet current Aooroval sunday.owolabi@pgcps.org 06/20/16 08/17/16 100%
WSSC regulatory code requirements. Financial close- PP
. Requested)
out in progress
Hill t Height Count Systemic U des: Final C leti
8 Hicrest neignts FY/24 ounty $600,000 ystemic Upgrades Two (2) Boiler Replacements inal Fompietion pg_sean.mccoy@pgcps.org 06/24/24 10/14/24 100%
ES Funded HVAC (Closeout
Final Completion
Hill t Height Count Systemic U des:
8 E; crestrielgnts FY/24 Fj:ge\:j $600,000 H\(/sAimlc pgrades Two (2) Boiler Replacements (Closeout pg_sean.mccoy@pgcps.org 06/24/24 10/14/24 100%
Approval
Final Completion
Hill t Height State-HSFF Systemic U des: cl t
8 NICTest NEIBNtS 1 pyjps 2191 $2,727,000 Y>rEMIC UPBIACES: g 1 of Replacement (HSFF) (Closeou ricardo.garcia@pgcps.org 03/28/25 11/12/25 100%
ES Funded Misc Approval
Requested)
Final Completion
Hill t Height State-HSFF Systemic U des: cl t
8 NICTest NeIBNtS 1 pyjps 219t $2,727,000 Y>rEMIC UPBIACES: g 1 of Replacement (HSFF) (Closeou ricardo.garcia@pgcps.org 03/28/25 11/12/25 100%
ES Funded Misc Approval
Requested)
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due t - Cl t
2 |Hollywood ES Fy/16 | oo $36,735 Code Corrections roject - This project Is required due tonon (Closeou sunday.owolabi@pgcps.org 06/20/16 08/10/16 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Count u de G Trap Code Violation C ti Final C leti
2 |Hollywood ES Fy/16 | oo $36,735 Code Corrections pgrade rease Trap L-ode Violation Lorrection Inal LOMPIELON 1 | nday.owolabi@pgcps.org 06/20/16 08/10/16 100%
Funded Project - This project is required due to non- (Closeout
Final Completion
State & Count Systemic U des:
2 Hollywood ES FY/17 Fuanjed ounty $766,000 H\(/sAtz:mlc perades Boiler Replacement (Closeout joseph.howell@pgcps.org 06/20/20 08/24/20 100%
Approval
State & Count Systemic Upgrades: Final Completion
2 Hollywood ES FY/17 Funded ¥ $766,000 H(/AC P8 ' Boiler Replacement (Closeout joseph.howell@pgcps.org 06/20/20 08/24/20 100%
Approval
Operating Contractor
2 Hollywood ES FY/24 $150,000 Abatement Asbestos Abatement alex.baylor@pgcps.org 06/20/24
Funds Procurement
Operating Contractor
2 Hollywood ES FY/24 $150,000 Abatement Asbestos Abatement alex.baylor@pgcps.org 06/20/24
Funds Procurement
Final Completion
H dB.O Count Building Repairs:
1 9war wens FY/23 ounty $2,000,000 u.| 'Ng Repairs Minor Renovation - Interior and Exterior (Closeout pg_daniel.marks@pgcps.org 04/24/23 08/16/24 100%
Science Center Funded Minor Approval
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Prince George's County Public Schools
STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Subsa. a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Final Completion
H dB.O Count Building Repairs: cl t
1 (?war wens FY/23 ounty $2,000,000 u.| 'Ng Repalrs Minor Renovation - Interior and Exterior (Closeou pg daniel.marks@pgcps.org 04/24/23 08/16/24 100%
Science Center Funded Minor Approval
Requested)
Final Completion
H dB.O Count cl t
1 (?war wens FY/24 ounty $190,800 Other Marquee Sign Replacement (Closeou pg daniel.marks@pgcps.org 06/17/24 07/12/24 100%
Science Center Funded Approval
Requested)
H dB.O Count Final C leti
1 c?war wens FY/24 ounty $190,800|Other Marquee Sign Replacement inal Fompietion pg_daniel.marks@pgcps.org 06/17/24 07/12/24 100%
Science Center Funded (Closeout
Count u de G Trap Code Violation C ti Substantiall
3 |Hyattsville ES Fy/15 | oYY $62,477 Code Corrections pgrade Brease Trap Loae Violation Lorrection ubstantiaily sunday.owolabi@pgcps.org 07/24/19 08/14/19 99%
Funded Project - This project used to be in compliance. Complete
Count u de G Trap Code Violation C ti Substantiall
3 |Hyattsville ES Fy/15 | oYY $62,477 Code Corrections pgrade Brease Trap Lode Viotation Lorrection ubstantiaily sunday.owolabi@pgcps.org 07/24/19 08/14/19 99%
Funded Project - This project used to be in compliance. Complete
State & C t Systemic U des: Substantiall
3 |Hyattsville ES Fy/16 |0 ore SHOUNYYT a3 497 opp DY TEMIC YPBIACES: ko Coil Units & AHUs Replacement ubstantiaily capital.programs@pgcps.org 06/19/18 08/31/18 95%
Funded HVAC Complete
State & C t Systemic U des: Substantiall
3 |Hyattsville ES Fy/16 |0 ore SHOUNYY a3 497 opp PYSTEMIC YPBIACES: o Coil Units & AHUS Replacement ubstantiaily capital.programs@pgcps.org 06/19/18 08/31/18 95%
Funded HVAC Complete
Count Kitchen & Food
3 Hyattsville ES FY/21 ounty $525,000 e .en 0 Kitchen Renovation In Construction pg rexie.fernando@pgcps.org
Funded Services
Count Kitchen & Food
3 Hyattsville ES FY/21 ounty $525,000 e .en 0 Kitchen Renovation In Construction pg rexie.fernando@pgcps.org
Funded Services
State & Count R tions: Pod Ph -0 S Pod C ionR ti Substantiall
8 IndianQueenES | FY/15 | orc o TOUMYE g 389 00 o oY atONS: FO ase | - Open Space Pod Conversion Renovations /. Substantially | g0 @ 0eens org 12/20/16 04/25/18 98%
Funded Conversions 4 Pods Complete
State & Count R tions: Pod Ph -0 S Pod C ionR ti Substantiall
8  |IndianQueenES | Fy/15 > orc S EOUMYY 6y 389 0pp o OvaHONS FO ase | - Open Space Pod Conversion Renovations /| Substantially cfloeck@pgcps.org 12/20/16 04/25/18 98%
Funded Conversions 4 Pods Complete
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STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Subsa. a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
J E. Count Major Repairs Dri , Parking Lots & Ent . .
1 ames FY/15 ounty $300,000|Parking Lots aJ.or epairs Lriveways, Farking Lots & tntrance Design capital.programs@pgcps.org 06/19/18 09/30/19 0%
Duckworth SC Funded Project
J E. Count Major Repairs Dri , Parking Lots & Ent . .
1 ames FY/15 ounty $300,000|Parking Lots aJ.or epairs Lriveways, Farking Lots & tntrance Design capital.programs@pgcps.org 06/19/18 09/30/19 0%
Duckworth SC Funded Project
James H. Harrison County . Provide and install the following: 1. (57) Fifty-seven |Final Completion
1 FY/20 148,662|S tyuU d . . 2.1 . 12/12/19 01/31/20 100%
ES / Funded > ccurity Upgrades IP Network Cameras (23- Outside, 34- Inside) 2. (Closeout BEOrge2.1acour @pecps.org /12/ 131/ 0
. Provide and install the following: 1. (57) Fifty-seven |Final Completion
James H. Harrison County . . .
1 £ FY/20 Funded $148,662 |Security Upgrades IP Network Cameras (23- Outside, 34- Inside) 2. (Closeout george2.lacour@pgcps.org 12/12/19 01/31/20 100%
110TB (useable) TB Storage Server RAID 5 3. UPS for |Approval
J H. Harri Count Contract
1 ames arrison FY/26 ounty $250,000|Parking Lots Parking Lot Refurbishment ontractor pg_sean.mccoy@pgcps.org 06/22/27 08/14/27
ES Funded Procurement
J H. Harri Count Contract
1 ames arrison FY/26 ounty $250,000|Parking Lots Parking Lot Refurbishment ontractor pg_sean.mccoy@pgcps.org 06/22/27 08/14/27
ES Funded Procurement
Replacement of HVAC piping system, chiller, cooling
James Madison State & County Systemic Upgrades: tower, four (4) air handling units, 96 mixing boxes, |Substantially
9 FY/20 10,421,000 . . . .gupt . 06/24/22 98%
MS / Funded ? HVAC twenty (20) finned tube radiators, fifteen (15) Complete anoop.guUpta@peCps.org 124/ 0
convectors, and controls.
James Madison State & County Systemic Upgrades: Replacement of HVAC piping system, chiller, cooling |Substantially
9 FY/20 10,421,000 . . . .. .gupt . 06/24/22 98%
MS / Funded > HVAC tower, four (4) air handling units, 96 mixing boxes, |Complete anoop.gupta@pgeps.org /24/ ?
J Madi Grant Funded- Contract
g amesMadison 1 pyjpg | BrANTRUNCE $3,229,269 Renovations: Misc  Modular Addition ontractor joseph.howell@pgcps.org 08/01/23 07/31/24 99%
MS ESSER Procurement
J Madi State-HSFF Systemic U des: Final C leti
g | AMESMAAISON 1 by pg Ot $3,450,680 7 CPBIAGES g of Replacement (HSFF) a1 LOMPIEON i ardo.garcia@pgcps.org 04/16/25 10/24/25 100%
MS Funded Misc (Closeout
J Madi Grant Funded- Contract
g ~amesMadison 1 pyjpg | BrANTTUNCE $3,229,269 Renovations: Misc  Modular Addition ontractor joseph.howell@pgcps.org 08/01/23 07/31/24 99%
MS ESSER Procurement
Final Completion
J Madi State-HSFF Systemic U des: cl t
g | AMESMACISON 1 pyyg  [OtAE $3,450,680 7\ CPBIAAEST g oof Replacement (HSFF) (Closeou ricardo.garcia@pgcps.org 04/16/25 10/24/25 100%
MS Funded Misc Approval
Requested)
J McH 0 ti Kitchen & Food Constructi d installati terior of walk-i
4 ames McHenry FY/25 perating itc .en 00 ons ruc'lon.an .ms :?\ ation exterior of walk-in In Construction | clay.berry@pgcps.org 06/19/25 08/15/25 0%
ES Funds Services freezer with interior kitchen entry
J McH 0 ti Kitchen & Food Constructi d installati terior of walk-i
4 ames McHenry FY/25 perating itc .en 00 ons ruc'lon.an .ms :?\ ation exterior of walk-in In Construction | clay.berry@pgcps.org 06/19/25 08/15/25 0%
ES Funds Services freezer with interior kitchen entry
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STATUS OF ACTIVE CAPITAL PROJECTS
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. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Subsa. a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
James McHenry State-HSFF Systemic Upgrades: Replacement of approximately 48,000 sf of roof Contractor .
4 FY/26 3,009,200/ . . .. d . | . 10/30/26
ES / Funded > Misc installed in 1999. This is a full roof replacement. Procurement IPEOEONTAILIZTITANR PELTS. 0T /30/
James McHenry County . . . .
4 £ FY/26 Funded $209,000|Code Corrections Fire Alarm System Replacement Design pg_daniel.marks@pgcps.org 06/22/26 03/26/27
James McHenry State-HSFF Systemic Upgrades: Replacement of approximately 48,000 sf of roof Contractor .
4 FY/26 3,009,200/ . . .. d . | . 10/30/26
ES / Funded > Misc installed in 1999. This is a full roof replacement. Procurement PEOEONTAILIZITITANR PELTS.OT /30/
James McHenry County . . . .
4 Eo FY/26 Funded $209,000|Code Corrections Fire Alarm System Replacement Design pg_daniel.marks@pgcps.org 06/22/26 03/26/27
James Rvder Count Final Completion
8 Randall \E/S FY/23 Funde\:j $244,500|Code Corrections Fire Alarm Replacement (Closeout pg_daniel.marks@pgcps.org 06/17/24 11/01/24 100%
Approval
James Ryder Count Final Completion
8 Randall \E/S FY/23 Funde\:j $244,500|Code Corrections Fire Alarm Replacement (Closeout pg_daniel.marks@pgcps.org 06/17/24 11/01/24 100%
Approval
J Ryd o] ti Contract
8 ames Ryder FY/24 perating $200,000|Abatement Asbestos Abatement ontractor alex.baylor@pgcps.org 06/20/24
Randall ES Funds Procurement
J Ryd 0 ti Contract
8 ames Ryder FY/24 perating $200,000 Abatement Asbestos Abatement ontractor alex.baylor@pgcps.org 06/20/24
Randall ES Funds Procurement
JohnH Count Building Repairs: Final C leti
8 o anso.n FY/23 ounty $315,888 UI_ 'Ng Repalrs Corridor and Locker Room Replacement inal Fompietion pg_keelan.hendricks@pgcps.org 06/30/22 11/30/22 100%
Montessori Funded Major/Emergency (Closeout
Final Completion
JohnH Count Building Repairs: Cl t
8 onn anso.n FY/23 ounty $315,888 UI_ 'Ng Repalrs Corridor and Locker Room Replacement (Closeou pg keelan.hendricks@pgcps.org 06/30/22 11/30/22 100%
Montessori Funded Major/Emergency Approval
Requested)
Upgrade Grease Trap Code Violation Correction Final Completion
Judge Sylvani Count Project - Thi jecti ired due t - Cl t
g4 | ucBESYVania Fr/1t6 | oot $36,735 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 02/10/17 100%
Woods ES Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Judge Sylvani Count u de G Trap Code Violation C ti Final C leti
g4 | ucBESYVania Fr/1t6 | oot $36,735 Code Corrections pgrade =rease Trap ode Viofation ~orrection nal ~OmPIEtON < inday.owolabi@pgcps.org 06/20/16 02/10/17 100%
Woods ES Funded Project - This project is required due to non- (Closeout
Judge Sylvani State & Count Systemic U des: Substantiall
4 Vl\.l/o(gjzsxég/ama FY/18 Fuanjed ounty $639,000 H\(/sAtz:mlc pgraces Chiller Replacement Cin?p?er:t;a y capital.programs@pgcps.org 06/22/20 08/21/20 95%
Judge Sylvani State & Count Systemic U des: Substantiall
4 \;oizs\é;ama FY/18 Fuanjed ounty $639,000 H‘(/SAimlc pgraces Chiller Replacement Cch)n?pal]gtelza y capital.programs@pgcps.org 06/22/20 08/21/20 95%
Judge Sylvania County . Install, program and test Sixty-five IP Network Final Completion
4 FY/21 137,075|S tyuU d . . . . 2. . 05/03/21 06/30/21 100%
Woods ES / Funded > ccurity Upgrades Cameras (25- Outside, 40- Inside) with workstation |(Closeout george lacour@pacps.org /03/ /30/ 0
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STATUS OF ACTIVE CAPITAL PROJECTS
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. . . . tantial nstruction
Board Fiscal Funding Committed : . o Current Status/ . Construction Subsa. a SCLITETS
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Final C leti
. Install, program and test Sixty-five IP Network inal Fompietion
Judge Sylvania County . . . . ) (Closeout
4 FY/21 $137,075|Security Upgrades Cameras (25- Outside, 40- Inside) with workstation george2.lacour@pgcps.org 05/03/21 06/30/21 100%
Woods ES Funded ) ) o ) Approval
and 43-inch Wall Mounted Live Viewing-Monitor
Requested)
Final Completion
C t Exterior D Wind Exterior D d Storefront Wind cl t
4 |Kenmoor ECC Fyj2a | ooty $377,969 Xterior Door/Window Exterior Doors and Storefront Windows (Closeou pg_daniel.marks@pgcps.org 07/22/24 02/21/25 100%
Funded Upgrades Replacement Approval
Requested)
Final Completion
C t Exterior D Wind Exterior D d Storefront Wind cl t
4 |Kenmoor ECC Fyj2a | ooty $377,969 Xterior Door/Window Exterior Doors and Storefront Windows (Closeou pg_daniel.marks@pgcps.org 07/22/24 02/21/25 100%
Funded Upgrades Replacement Approval
Requested)
State-ASP Contract
4 Kenmoor ECC FY/26 ate $397,499 Playgrounds Playground Replacement ontractor pg daniel.marks@pgcps.org 06/30/26 09/29/26
Funded Procurement
State-ASP Contract
4 Kenmoor ECC FY/26 ate $397,499 Playgrounds Playground Replacement ontractor pg_daniel.marks@pgcps.org 06/30/26 09/29/26
Funded Procurement
C t U de G T Code Violation C ti Final C leti
4 Kenmoor MS FY/16 ounty $36,735|Code Corrections pgra € r.ease .rap. ode '|o ation torrection inal Lompietion sunday.owolabi@pgcps.org 09/05/16 01/30/17 100%
Funded Project - This project is required due to non- (Closeout
C t U de G T Code Violation C ti Final C leti
4 Kenmoor MS FY/16 ounty $36,735|Code Corrections pgra © r.ease .rap. oae '|o ation torrection inal Fompietion sunday.owolabi@pgcps.org 09/05/16 01/30/17 100%
Funded Project - This project is required due to non- (Closeout
4 Kenmoor MS Fy/19 | COUNYY $199,681 Security Upgrades | oV ide and install the following: Final Completion | 062 lacour@pgcps.or 04/29/19 07/26/19 100%
Funded ’ ¥y P8 1. (90) Ninety IP Network Cameras (23- Outside, 67- |(Closeout BEOrEE<. PECDS.Or8 0
Provide and install the following: Final Completion
Count 1. (90) Ninety IP Network Cameras (23- Outside, 67- (Closeoutp
4 Kenmoor MS FY/19 Funde\:j $199,681 |Security Upgrades Inside) Aooroval george2.lacour@pgcps.org 04/29/19 07/26/19 100%
2. 130TB Storage Server RAID 5 R:pueste "
3. UPS for Storage Server g
(0] ti Contract
4 Kenmoor MS FY/24 perating $250,000 Abatement Asbestos Abatement ontractor alex.baylor@pgcps.org 06/20/24
Funds Procurement
(0] ti Contract
4 Kenmoor MS FY/24 perating $250,000|Abatement Asbestos Abatement ontractor alex.baylor@pgcps.org 06/20/24
Funds Procurement
C t Systemic U des:
6 Kettering ES FY/20 F;):crj]e:; $386,182 H‘(/SAimlc pgraces Chiller Replacement In Construction |pg sean.mccoy@pgcps.org 02/28/24 08/30/24 97%
C t Systemic U des:
6 Kettering ES FY/20 F;):crj]e:; $386,182 H‘(/SAimlc pgraces Chiller Replacement In Construction  |pg sean.mccoy@pgcps.org 02/28/24 08/30/24 97%
C t U de G T Code Violation C ti Final C leti
6 |Kettering MS Fy/16 | oo $36,735 Code Corrections pgrade rease Trap L-ode Violation Lorrection a1 LOMPIELON 1 | nday.owolabi@pgcps.org 06/20/16 01/31/17 100%
Funded Project - This project is required due to non- (Closeout
Upgrade Grease Trap Code Violation Correction Final Completion
Count Project - Thi jecti ired due t - Cl t
6 |Kettering MS Fy/16 | oo $36,735 Code Corrections roject - This project Is required due to non (Closeou sunday.owolabi@pgcps.org 06/20/16 01/31/17 100%
Funded compliance of existing grease trap to meet current |Approval
WSSC regulatory code requirements. Requested)
Count Building Repairs: Substantiall
6 |Kettering MS Fy/19 | OUMY $276,430 . "6 REPAITS Modular Roof Replacement ubstantiaily Lance.Schiemer@pgcps.org 06/30/21 08/30/21 100%
Funded Major/Emergency Complete
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... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
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Date Complete
Count Building Repairs: Substantiall
6 |Kettering MS Fy/19 | OUMY $276,430 .6 REPAITS Modular Roof Replacement ubstantiaily Lance.Schiemer@pgcps.org 06/30/21 08/30/21 100%
Funded Major/Emergency Complete
Final Completion
. County . . . . (Closeout .
6 Kettering MS FY/22 Funded $2,604,262 | Renovations: Misc Provide (10) classroom modular additions Approval joseph.howell@pgcps.org 08/01/22 08/07/23 100%
Requested)
Final Completion
. County . . . . (Closeout .
6 Kettering MS FY/22 Funded $2,604,262 | Renovations: Misc Provide (10) classroom modular additions Approval joseph.howell@pgcps.org 08/01/22 08/07/23 100%
Requested)
Grant Funded Systemic U des: Final C leti
6 |Kettering MS Fy/23 | orentrunde $2,000,000 Y EMIC UPBIACGES: Iy Ac Upgrades Inal LOMPIEHON | o sean.mccoy@pgcps.org 07/03/24 09/30/24 100%
(see HVAC (Closeout
Grant Funded Systemic U des: Final C leti
6 |Kettering MS Fy/23 | orentrunde $2,000,000 Y EMIC UPBIAGES: 1y Ac Upgrades Inal LOMPIEHON | 0 sean.mccoy@pgcps.org 07/03/24 09/30/24 100%
(see HVAC (Closeout
Count Major Repairs Dri , Parking Lots & Ent . .
5 Kingsford ES FY/15 ounty $300,000|Parking Lots aJ.or epairs Lriveways, Farking Lots & Entrance Design capital.programs@pgcps.org 06/19/18 03/30/19 0%
Funded Project
Count Major Repairs Dri , Parking Lots & Ent . .
5 Kingsford ES FY/15 ounty $300,000|Parking Lots aJ.or epalrs riveways, Farking tots & tntrance Design capital.programs@pgcps.org 06/19/18 03/30/19 0%
Funded Project
State & C t Systemic U des: Substantiall
5 Kingsford ES FY/18 ate & Lounty $639,000 ystemic Upgrades Chiller Replacement ubstantially capital.programs@pgcps.org 06/22/20 08/21/20 95%
Funded HVAC Complete
State & C t Systemic U des: Substantiall
5 Kingsford ES FY/18 ate & Lounty $639,000 ystemic Upgrades Chiller Replacement ubstantiaily capital.programs@pgcps.org 06/22/20 08/21/20 95%
Funded HVAC Complete
County . Provide and install the following: Final Completion
6 Lake Arbor ES FY/19 137,681|S tyu d . . 2.1 . 04/01/19 06/01/19 100%
ake Arbor / Funded > ccurity Upgrades 1. (60) Sixty IP Network Cameras (17- Outside, 43- |(Closeout BEOrge2.1acour @pecps.org /01/ /01/ 0
6 |Lake Arbor ES Fy/19 | COUMYY $137,681 Security Upgrades | roVide and install the following: Final Completion | ) lacour@pgeps.or 04/01/19 06/01/19 100%
Funded ’ ¥y P8 1. (60) Sixty IP Network Cameras (17- Outside, 43- |(Closeout BEOrEE<. PECDS.Or8 0
Count Systemic U des: HVAC / Repl the 1964/1966 HVAC system, . .
2 Lamont ES FY/19 ounty $9,283,427 ystemic Upgrades /_ eplace .e. / o system Design pg rexie.fernando@pgcps.org 06/27/25 06/12/26 0%
Funded HVAC domestic water piping, plumbing fixtures, 31
Final Completion
Count Kitchen & Food Kitchen R tion: R isting kitch
2 LamontES Fr/19 | ooty $500,000 . o 4TO0 iehen Fenovation: FEmove existing Kitehen (Closeout ficardo.garcia@pgcps.org 06/27/22 08/26/22 100%
Funded Services equipment and replace/upgrade with new.
Approval
HVAC / Replace the 1964/1966 HVAC system,
Count Systemic U des: |d ti ter piping, plumbing fixtures, 31 ) _
2 Lamont ES FY/19 ounty $9,283,427 ystemic Upgrades (?mes cwater pl?lng pium mg x u.res. Design pg_rexie.fernando@pgcps.org 06/27/25 06/12/26 0%
Funded HVAC windows, 29 exterior doors, ceilings, lighting, and
fire alarm system, and install a sprinkler system.
Count Kitchen & Food Kitchen R tion: R isting kitch Final C leti
2 |LamontES Fy/19 | OUMY $500,000 - Chen & FO0 tehen renovation: Remove exIsting xitchen a1 LOMPIEON i ardo.garcia@pgcps.org 06/27/22 08/26/22 100%
Funded Services equipment and replace/upgrade with new. (Closeout
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Date Complete
Systemic U des: HVAC Repl t and Building Envel S
) Lamont ES ystemic Upgrades e.p acement and Building Envelope cope b2 rexiefernando@pecps.ore
HVAC Renovation Development
Systemic U des: HVAC Repl t and Building Envel S
) Lamont ES ystemic Upgrades e.p acement and Building Envelope cope b2 rexiefernando@pecps.ore
HVAC Renovation Development
State & County Systemic Upgrades: Air Conditioning Initiative (ACI) - Provide air Substantially
6 L HS FY/14 981,125 e - . k . 06/14/17 10/13/17 98%
argo / Funded > HVAC conditioning in the 1970 school building gymnasium |Complete Muse@PECDS.Org /14/ /13/ °
State & County Systemic Upgrades: Air Conditioning Initiative (ACI) - Provide air Substantially
6 L HS FY/14 981,125 e - . k . 06/14/17 10/13/17 98%
areo / Funded > HVAC conditioning in the 1970 school building gymnasium |Complete TLSBEPEE S0 /14/ /13/ 0
State & Count R tions: C S dary School Ref SSR) -R ti f Substantiall
6 |LargoHs Fy/15 |>are & Lounty $964,000 Renovations: Career Secondary School Reform (SSR) - Renovations for Substantially hiwot.haileselassie@pgcps.org 12/28/16 10/01/19 99%
Funded Academy the academy of Business and Finance Complete
State & Count R tions: Pod 0] S Pod C ion R ti 5 Pods- |Substantiall
6 |LargoHs Fy/15 |>are SEOUNYY L ap 261,000 OvaTONS: FO pen Space Pod Conversion Renovations /5 Pods- Substantially hiwot.haileselassie@pgcps.org 12/28/16 08/12/18 99%
Funded Conversions Phase | Complete
State & Count R tions: C S dary School Ref SSR) -R ti f Substantiall
6 |LargoHs Fy/15 |>are & Lounty $964,000 Renovations: Career Secondary School Reform (SSR) - Renovations for Substantially hiwot.haileselassie@pgcps.org 12/28/16 10/01/19 99%
Funded Academy the academy of Business and Finance Complete
State & Count R tions: Pod 0] S Pod C ion R ti 5 Pods- |Substantiall
6 |LargoHs Fy/15 |>ore SEOUNYY 6 261,000 OvaTONS: FO pen Space Pod Conversion Renovations /5 Pods- Substantially hiwot.haileselassie@pgcps.org 12/28/16 08/12/18 99%
Funded Conversions Phase | Complete
State & Count R tions: C S dary School Ref SSR) -R ti f Substantiall
6 |LargoHs Fy/1e Srate&Countyl oo coe gog Renovations: Career | Secondary School Reform (SSR) - Renovations for - Substantially hiwot.haileselassie@pgcps.org 06/15/17 08/19/20 99%
Funded Academy the academy of Health & Biosciences. Complete
State & Count R tions: C S dary School Ref SSR) -R ti f Substantiall
6 |LargoHs Fy/1e Srate&Countyl oo coe gog Renovations: Career | Secondary School Reform (SSR) - Renovations for - Substantially hiwot.haileselassie@pgcps.org 06/15/17 08/19/20 99%
Funded Academy the academy of Health & Biosciences. Complete
Count Central Garage & Laurel Bus Lot Project - A revised Capital Plan needs
1 Laurel Bus Lot FY/15 ¥ $285,700 .g to be developed with the Department of Planning cfloeck@pgcps.org 0%
Funded Transportation

Transportation and Central Garage.
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Date Complete
Count Central Garage & Laurel Bus Lot Project - A revised Capital Plan needs
1 Laurel Bus Lot FY/15 ¥ $285,700 .g to be developed with the Department of Planning cfloeck@pgcps.org 0%
Funded Transportation ]
Transportation and Central Garage.
Final C leti
Grant Funded (glljse;:]:p etion
1 Laurel HS FY/20 |(see $6,500,000|Athletic Improvements|Football Stadium Renovation Approval william5.smith@pgcps.org 02/16/24
d ipti
escription) Requested)
Grant Funded Final C leti
1 Laurel HS FY/20 rant Funde $6,500,000|Athletic Improvements|Football Stadium Renovation inal Lompietion william5.smith@pgcps.org 02/16/24
(see (Closeout
RTU Replacement - The scope of this project will be
. State & County Systemic Upgrades: to remove and replace 7 Roof Top Units (RTUs) in Substantially .
3 L dale ES FY/16 289,000 . . . . h.h Il . 06/01/19 08/30/19 100%
ewisaate / Funded > HVAC the 1953 building. The new units will have digital Complete loseph.howell@pgcps.org /01/ /30/ °
control and tie-in to our EMS.
RTU Replacement - The scope of this project will be
. State & County Systemic Upgrades: to remove and replace 7 Roof Top Units (RTUs) in Substantially .
3 L dale ES FY/16 289,000 . . . . h.h Il . 06/01/19 08/30/19 100%
ewisdale / Funded > HVAC the 1953 building. The new units will have digital Complete loseph-howell@pecps.org /01/ /30/ 0
control and tie-in to our EMS.
) County . . . . .
7 Longfields ES FY/22 Funded $500,000 Renovations: Misc Staged Renovation Planning sunday.owolabi@pgcps.org 06/14/24 0%
) County . . . . .
7 Longfields ES FY/22 Funded $500,000 Renovations: Misc Staged Renovation Planning sunday.owolabi@pgcps.org 06/14/24 0%
Final Completion
Count Cl t
2 |Magnolia ES Fy/23 | oYY $205,000 Parking Lots Parking Lot & Existing Areas (Closeou pg_daniel.marks@pgcps.org 06/19/23 08/11/23 100%
Funded Approval
Requested)
. County . ) . Final Completion .
2 Magnolia ES FY/23 $205,000|Parking Lots Parking Lot & Existing Areas pg daniel.marks@pgcps.org 06/19/23 08/11/23 100%
Funded (Closeout
Count Final C leti
2 Magnolia ES FY/24 ounty $210,000|Code Corrections Fire Alarm System Replacement inal Fompietion pg_daniel.marks@pgcps.org 06/30/25 11/05/25 100%
Funded (Closeout
Count Final C leti
2 Magnolia ES FY/24 ounty $210,000 Code Corrections Fire Alarm System Replacement inal Lompletion pg daniel.marks@pgcps.org 06/30/25 11/05/25 100%
Funded (Closeout
M t Brent Count New Schools &
2 argaret bren FY/21 ounty $2,000,000 ew e .oo.s Renovation/Replacement Planning william5.smith@pgcps.org
SC Funded Modernizations
M t Brent Count New Schools &
2 argaret bren FY/21 ounty $2,000,000 ew e .oo.s Renovation/Replacement Planning william5.smith@pgcps.org
SC Funded Modernizations
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STATUS OF ACTIVE CAPITAL PROJECTS
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: : . . Substantial Construction
Board Fiscal Funding Committed . . _ Current Status/ . Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
) Piping Insulation Replacement & Controls Upgrade: )
State & Count Syst U des: Substantiall
9 Marlton ES FY/17 ate & Lounty $875,000 ystemic Upgrades includes total replacement of the existing pneumatic ubstantially pg rexie.fernando@pgcps.org 06/25/18 08/24/18 98%
Funded HVAC . Complete
controls. Also includes the replacement of valves,
Piping Insulation Replacement & Controls Upgrade:
State & Count Systemic U des: includes total repl t of the existi tic|Substantiall
9 Marlton ES FY/17 ate & Lounty $875,000 ystemic Upgrades includes tota .rep acement orthe existing pneimatic substantiaily pg_rexie.fernando@pgcps.org 06/25/18 08/24/18 98%
Funded HVAC controls. Also includes the replacement of valves, |Complete
dampers, sensors, actuators, and safety controls.
Martin Luth Count U de G Trap Code Violation C ti Final C leti
p | artn e Fy/16 | oontY $36,735|Code Corrections pgrade =rease Trap ode Viofation ~orrection nal ~OmPIEtON < inday.owolabi@pgcps.org 06/20/16 08/15/16 100%
King Jr. MS Funded Project - This project is required due to non- (Closeout
Martin Luth Count u de G Trap Code Violation C ti Final C leti
p | artn e Fy/16 | OontY $36,735|Code Corrections pgrade =rease Trap ode Viofation ~orrection nal ~OmPIEtON < inday.owolabi@pgcps.org 06/20/16 08/15/16 100%
King Jr. MS Funded Project - This project is required due to non- (Closeout
Final Completion
Martin Luth Count Building Repairs: Cl t
1 .ar in Luther FY/23 ounty $70,000 u.| INg Repalrs Dance Floor Replacement (Closeou pg keelan.hendricks@pgcps.org 07/20/23 08/18/23 100%
King Jr. MS Funded Minor Approval
Requested)
Martin Luth Count Building Repairs: Final C leti
1 .ar n EUther FY/23 ounty $70,000 u.| 'Ng Repairs Dance Floor Replacement inal Fompietion pg_keelan.hendricks@pgcps.org 07/20/23 08/18/23 100%
King Jr. MS Funded Minor (Closeout
Martin Luth State & Count Systemic U des:
1 .ar in Luther FY/26 ate ounty $3,428,811 y.s emic Upgrades Replace the 1972 89,899 sf built-up roof. Planning ricardo.garcia@pgcps.org
King Jr. MS Funded Misc
Martin Luth State & Count Systemic U des:
1 .ar h FUther FY/26 ate & Lounty $3,428,811 y.s emic Upgrades Replace the 1972 89,899 sf built-up roof. Planning ricardo.garcia@pgcps.org
King Jr. MS Funded Misc
Provide and install the following: 1. (61) Sixty One IP [Final Completion
Mary Harris Jones County . Network Cameras (17- Outside, 44- Inside) 2. 110TB |(Closeout
3 FY/19 140,895|S ty U d 2.1 . 08/08/19 04/01/20 100%
ES / Funded 2 ecurity Upgrades (useable) TB Storage Server RAID 5 3. UPS for Approval george lacour@pacps.org /08/ /01/ 0
Storage Server 4. (1) 43" Wall Mounted Live Viewing- Requested)
Provide and install the following: 1. (61) Sixty One IP | _. .
. . Final Completion
Marv Harris Jones Count Network Cameras (17- Outside, 44- Inside) 2. 110TB (Closeout
3 ES 4 FY/19 Funde\:j $140,895 |Security Upgrades (useable) TB Storage Server RAID 5 3. UPS for Aooroval george2.lacour@pgcps.org 08/08/19 04/01/20 100%
Storage Server 4. (1) 43" Wall Mounted Live Viewing- R:puested)
Monitor 5. (1) Live Viewing-Monitor PC q
Final Completion
Maya Angelou County . (Closeout .
6 . FY/22 $132,416|ADA Upgrades Lift Replacement pg daniel.marks@pgcps.org 09/16/24 10/18/24 100%
French Immersion Funded Approval
Requested)
Final Completion
Maya Angelou County . (Closeout .
6 . FY/22 $132,416|ADA Upgrades Lift Replacement pg daniel.marks@pgcps.org 09/16/24 10/18/24 100%
French Immersion Funded Approval
Requested)
Maya Angel Count Contract
6 aya Angelou ) FY/26 ounty $200,000|Parking Lots Parking Lot Refurbishment ontractor pg_sean.mccoy@pgcps.org 06/22/27 08/14/27
French Immersion Funded Procurement
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STATUS OF ACTIVE CAPITAL PROJECTS

May 2026
. . . . Substantial Construction
Board Fiscal Funding Committed . . _ Current Status/ . Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
M A [ C t Contract
6 aya Angelou . FY/26 ounty $200,000|Parking Lots Parking Lot Refurbishment ontractor pg sean.mccoy@pgcps.org 06/22/27 08/14/27
French Immersion Funded Procurement
C t
5 Meadowbrook ES | FY/24 Fj:crj]e\c/j $116,510|ADA Upgrades Lift Installation - Structural Alterations in Stairwell  |In Construction |pg daniel.marks@pgcps.org 06/22/26 08/14/26 90%
C t
5 Meadowbrook ES | FY/24 Fj:ge\é $116,510|ADA Upgrades Lift Installation - Structural Alterations in Stairwell  |In Construction pg daniel.marks@pgcps.org 06/22/26 08/14/26 90%
State & C t R ti : Pod Substantiall
9 Melwood ES FY/15 ate & Lounty $1,661,000 enova .|ons © Open Space Pod Conversion Renovations / 2 Pods ubstantially pg rexie.fernando@pgcps.org 06/15/17 08/18/17 95%
Funded Conversions Complete
State & C t R ti : Pod Substantiall
9 Melwood ES FY/15 ate & Lounty $1,661,000 enova .|ons © Open Space Pod Conversion Renovations / 2 Pods ubstantially pg rexie.fernando@pgcps.org 06/15/17 08/18/17 95%
Funded Conversions Complete
Storefront & Window Wall Replacement: A total of | _. .
. . Final Completion
State & Count Exterior Door/Window 19 windows and 1 double door will be replaced. (Closeout
9 Melwood ES FY/17 y $575,000 Includes demolishing existing storefront system and ricardo.garcia@pgcps.org 08/20/18 02/22/19 100%
Funded Upgrades o , Approval
remove all related debris, install new aluminum
Requested)
storefront system and entrance doors.
Storefront & Window Wall Replacement: A total of | _. .
. ] Final Completion
State & Count Exterior Door/Window 19 windows and 1 double door will be replaced. (Closeout
9 Melwood ES FY/17 ¥ $575,000 Includes demolishing existing storefront system and ricardo.garcia@pgcps.org 08/20/18 02/22/19 100%
Funded Upgrades o , Approval
remove all related debris, install new aluminum
Requested)
storefront system and entrance doors.
County . . .
9 Melwood ES FY/19 Funded $1,700,000|Parking Lots Parking Lot Improvements Design anoop.gupta@pgcps.org 02/02/24 08/14/26 0%
County . . .
9 Melwood ES FY/19 Funded $1,700,000|Parking Lots Parking Lot Improvements Design anoop.gupta@pgcps.org 02/02/24 08/14/26 0%
Provide and install the following: Final Completion
Count 1. (42) Forty-nine IP Network Cameras (17- Outside, (Closeoutp
9 Melwood ES FY/20 Funde\:j $109,738|Security Upgrades 25- Inside) Aooroval george2.lacour@pgcps.org 12/02/19 02/28/20 100%
2. 90TB (useable) TB Storage Server RAID 5 R:puested)
3. UPS for Storage Server g
Provide and install the following: Final Completion
Count 1. (42) Forty-nine IP Network Cameras (17- Outside, (Closeoutp
9 Melwood ES FY/20 Funde\:j $109,738|Security Upgrades 25- Inside) Aooroval george2.lacour@pgcps.org 12/02/19 02/28/20 100%
2. 90TB (useable) TB Storage Server RAID 5 R:puested)
3. UPS for Storage Server g
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STATUS OF ACTIVE CAPITAL PROJECTS
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: : . . Substantial Construction
Board Fiscal Funding Committed . . i Current Status/ : Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
State & Count Systemic U des:
9 Melwood ES FY/26 Fuanjed ounty $3,550,000 MyisS:mlc perades Replace the 1996 65,985 sf built-up roof. Planning ricardo.garcia@pgcps.org
Count
9 Melwood ES FY/26 Fj:ge\é $200,200 Code Corrections Fire Alarm System Replacement Design pg daniel.marks@pgcps.org 09/21/26 12/18/26
State & Count Systemic U des:
9 Melwood ES FY/26 Fuanjed ounty $3,550,000 MyisS:mlc pgraces Replace the 1996 65,985 sf built-up roof. Planning ricardo.garcia@pgcps.org
Count
9 Melwood ES FY/26 Fj:ge\é $200,200 Code Corrections Fire Alarm System Replacement Design pg daniel.marks@pgcps.org 09/21/26 12/18/26
. . Scope
9 Melwood ES Parking Lots Parking Lot and Bus Loop Improvements anoop.gupta@pgcps.org
Development
. . Scope
9 Melwood ES Parking Lots Parking Lot and Bus Loop Improvements anoop.gupta@pgcps.org
Development
Construction of Administrative Office and Bus Depot
Count Central G & t Mullikin T tation Facility; P C t )
5  |MullikinBuslot | Fy/19 oo $250,000 o Darage at VILTIKIn Transportation Factliity; Frepare oncept 1 e nstruction | don.howerton@pgcps.org 04/01/24 06/01/26 99%
Funded Transportation Design for Laurel and Douglass Transportation
Facilities
Construction of Administrative Office and Bus Depot
Count Central G & t Mullikin T tation Facility; P C t )
5  MullikinBuslot | FY/19 | o.nY $250,000 o ~arege at MIUTIin fransportation Factiity, Frepare ~oncePt | construction  don.howerton@pgcps.org 04/01/24 06/01/26 99%
Funded Transportation Design for Laurel and Douglass Transportation
Facilities
Construction of a new 369,806 SF and 2,600 student
New North State-Desi New Schools & ’ ’
3 ew (?r em FY/26 @ E,E esign $10,168,000 ew e _OO,S high school in the Adelphi area to alleviate current |Design hiwot.haileselassie@pgcps.org 0%
Adelphi Area HS Services Modernizations L . .
overcrowding in neighboring schools and meet the
Construction of a new 369,806 SF and 2,600 student
New Northern State-Design New Schools & high school in the Adelphi area to alleviate current . . . .
3 FY/26 10,168,000 . L . . D hiwot.hailesel . 0%
Adelphi Area HS / Services ? Modernizations overcrowding in neighboring schools and meet the esign ot alese assie QPECps.Org 0
demands of projected enroliment.
Nicholas O State & Count Systemic U des: Substantiall
3 cholas Lrem FY/14 ate & Lounty $1,000,000 ystemic Upgrades Condensate Piping Infrastructure Replacement ubstantially kmuse@pgcps.org 06/14/17 10/30/17 99%
MS Funded HVAC Complete
Nicholas O State & Count Systemic U des: Substantiall
3 cholas Lrem FY/14 ate & Lounty $1,000,000 ystemic Upgrades Condensate Piping Infrastructure Replacement ubstantially kmuse@pgcps.org 06/14/17 10/30/17 99%
MS Funded HVAC Complete
Final Completion
Nicholas O Count Kitchen & Food Cl t
3 chofas Brem Fy/22 | oYY $800,000 - Chen & FO0 Kitchen Renovation (Closeou ricardo.garcia@pgcps.org 06/24/25 10/02/25 100%
MS Funded Services Approval
Requested)
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: : . . Substantial Construction
Board Fiscal Funding Committed . . _ Current Status/ . Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Nicholas O Count Kitchen & Food Final C leti
3 | cnolasTrem Fr/22 | ooty $800,000 o S TOO Kitchen Renovation nal ~OmPIEtON i cardo.garcia@pgeps.org 06/24/25 10/02/25 100%
MS Funded Services (Closeout
Nicholas O Count Building Repairs: Contract
3 ichofas Brem FY/26 ounty $400,000 u.| 'Ng Repairs Multipurpose Room Stage Refurbishment ontractor pg_daniel.marks@pgcps.org 06/22/26 08/14/26
MS Funded Minor Procurement
Nicholas O Count Building Repairs: Contract
3 chofas Brem FY/26 ounty $400,000 u.| 'Ng Repairs Multipurpose Room Stage Refurbishment ontractor pg_daniel.marks@pgcps.org 06/22/26 08/14/26
MS Funded Minor Procurement
North F tvill State & Count Systemic U des: Substantiall
7 orth rorestvilie FY/14 ate & Lounty $800,000 ystemic Upgrades Condensate Piping Infrastructure Replacement ubstantiaily kmuse@pgcps.org 06/14/17 09/29/17 99%
ES Funded HVAC Complete
North F tvill State & Count Systemic U des: Substantiall
7 orth rorestvitie FY/14 ate & Lounty $800,000 ystemic Upgrades Condensate Piping Infrastructure Replacement ubstantiaily kmuse@pgcps.org 06/14/17 09/29/17 99%
ES Funded HVAC Complete
Boiler Replacement: includes removal of two 60 hp
North Forestville State & County Systemic Upgrades: steam boilers and 1/4 hp return pumps and Substantially ) L
7 FY/17 639,000 . ) . dine.bel . 10/05/18 12/28/18 99%
ES / Funded > HVAC replacing them with two new energy efficient 60 hp |Complete AR AENZ R EIPEL TS OF /05/ 128/ 0
boilers, boiler feed system and return pumps.
Boiler Replacement: includes removal of two 60 hp
North Forestville State & County Systemic Upgrades: steam boilers and 1/4 hp return pumps and Substantially ) L
7 FY/17 639,000 . ) . dine.bel . 10/05/18 12/28/18 99%
ES / Funded > HVAC replacing them with two new energy efficient 60 hp |Complete AR AENZ R EIPEL TS OF /05/ 128/ 0
boilers, boiler feed system and return pumps.
Count S
5 Northview ES FY/21 ounty $200,000|Security Upgrades New IP Camera system cope george2.lacour@pgcps.org
Funded Development
Count S
5 Northview ES FY/21 ounty $200,000|Security Upgrades New IP Camera system cope george2.lacour@pgcps.org
Funded Development
Count R tions: C S dary School Ref SSR) -R tions f Contract
3 Northwestern HS FY/15 ounty $797,000 enovations: Lareer econdary ,C o0l Re (?rm( )_ enova. 'ons for ontractor hiwot.haileselassie@pgcps.org 06/23/20 0%
Funded Academy the academic academies of Business & Finance Procurement
Count R tions: C S dary School Ref SSR) -R tions f Contract
3 Northwestern HS FY/15 ounty $797,000 enovations: Lareer econdary ,C corhe (?rm( )_ enova. lons for ontractor hiwot.haileselassie@pgcps.org 06/23/20 0%
Funded Academy the academic academies of Business & Finance Procurement
Count R tions: C S dary School Ref SSR) - Thi ti ill| Contract
3 |NorthwesternHS | FY/16 | "™ $98,000| CnOvations: Career |Secondary School Reform (SSR) - This renovation will| Contractor hiwot.haileselassie @pgcps.org 06/23/20 08/15/20 0%
Funded Academy be for the Academy for Performing Arts. Procurement
Count R tions: C S dary School Ref SSR) - Thi ti ill| Contract
3 |NorthwesternHSs | Fy/16 | o0 $98,000| EnOvations: Career | Secondary School Reform (SSR) - This renovation will| Contractor hiwot.haileselassie@pgcps.org 06/23/20 08/15/20 0%
Funded Academy be for the Academy for Performing Arts. Procurement
Install program and test Two hundred Forty-five IP
County . Network Cameras (46- Outside, 195- Inside) with .
3 Northwestern HS | FY/21 497,321|S ty U d . . . . . |InConstruct 2.1 . 03/08/21 06/30/21
orthwestern / Funded > ecurity Upgrades workstation and 43-inch Wall Mounted Live Viewing- n Construction |george2.lacour@pecps.org /08/ /30/
Monitor
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Board Fiscal Funding Committed . . i Current Status/ : Construction .
... . |School Name Project Type Project Description Project Manager/ POC Completion Percentage
District Year Source Funds Phase Start Date
Date Complete
Install program and test Two hundred Forty-five IP
County . Network Cameras (46- Outside, 195- Inside) with .
3 Northwestern HS FY/21 497,321|S tyu d . . . .. |InConstruct 2. . 03/08/21 06/30/21
orthwestern / Funded > ecunty Vpgrades workstation and 43-inch Wall Mounted Live Viewing- n Construction  george2.lacour@pgcps.org /08/ /30/
Monitor
Count Building Repairs: Contract
3 Northwestern HS FY/26 ounty $138,830 u.| INg Repalrs Chiller Repairs ontractor pg sean.mccoy@pgcps.org
Funded Minor Procurement
PROJECT PHASES
Planning - Project plans are documented, the project deliverables and requirements are defined with stakeholders and reviewing agencies, and the project schedule is created.
0] T Syst U aes: supstantiall
8 Oxon Hill ES FY/23 perating $1,000,000 ystemic Upgrades Chiller and Cooling Tower Replacement ubstantiaity garth.deitzer@pgcps.org 07/03/23 80%
Funds HVAC Complete
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